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 LCAP Year  

 

2017–18  
 

2018–19  
 

2019–20 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

LCFF Evaluation Rubrics: Essential data to support completion of this 
LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 
 

LEA Name Menlo Park City Elementary School District 

---------- Contact Name and 
Title 

Erik Burmeister 
Superintendent 

Email and  
Phone 

eburmeister@mpcsd.org 
(650) 321-7140 

 

 

2017-20 Plan Summary 
 

THE STORY 

Briefly describe the students and community and how the LEA serves them. 

In the heart of the Silicon Valley 27 miles south of San Francisco and 20 miles northwest of San Jose with neighbors 
that include Stanford University, Facebook, The US Geological Society, and SRI International, the Menlo Park 
Elementary School District serves a diverse population of families living in parts of Menlo Park, Atherton, East Palo 
Alto and unincorporated San Mateo County. A medium-sized K-8 school district of 3,000 students, MPCSD boasts four 
award-winning schools on five different campuses--three elementary schools serving students in grades K-5 (Encinal, 
Laurel, Oak Knoll) and one middle school serving students in grades 6-8 (Hillview). MPCSD graduates join graduates 
from two other neighboring K-8 districts--Las Lomitas and Ravenswood--in matriculating to Menlo-Atherton High 
School in the Sequoia Union High School District. 59.5% of our students are white, 15.2% are Hispanic or Latino, 
11.6% are multiracial, 10.4% are Asian and  3% belong to other ethnic groups. 8% of our students are English 
Learners, 6% qualify for Free and Reduced Lunch and 8.1% receive Special Education support. 
 Menlo Park City School District is a "community funded" school district receiving the bulk of its funding from the local 
taxpayers rather than the State of California. Of the $48 million budget (2017-18), 60.4% is funded by property tax 
revenues, 16.9% is funded with parcel tax revenue, 7.7% is gifted to the district by the outstanding efforts of the Menlo 
Park Atherton Education Foundation, and 15% is generated from state, federal and other revenues. For years, Menlo 
Park City School District has been regarded as a high achieving, high quality school district whose academic 
achievement compares to districts neighboring districts that receive far greater resources in per student funding. From 
2005-2013, MPCSD nearly tripled the growth of any of our comparable districts as measured by the former 
accountability measure, the API (Academic Performance Index). Menlo Park City School District continues to be a 
model of educational innovation, effective resource allocation, engaging student learning, and high-leverage 
instructional practices all in a supportive environment that places student wellness front and center.  
 
MPCSD's mission, vision, and core values truly do drive and describe the culture and work of our  192 certificated staff, 
103 classified staff, and 32 additional management and support staff, as well as the work of our volunteers and 
community advocates. In 2015, MPCSD Board also approved its Guiding Principals that provide guidance to planning 
followed in 2016 with adoption of MPCSD's strategic plan titled Strategic Directions 2016-2022.  
MPCSD’s Mission: We are a community working together to inspire high academic achievement among all 
students, serve their needs, challenge their minds, and enrich their lives, laying a foundation for success and 
participation in our democratic society and as citizens of the world. 
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MPCSD’s Vision:  
• Every child achieves academic excellence.  
• Every child becomes emotionally and physically stronger. 
• Every child discovers and grows their talents. 

 
We are committed to achieving our Vision by relentlessly focusing on MPCSD’sCore Values: 
• We value excited and curious learners who take initiative and feel confident in themselves, and teachers who 

revel in the quest to help every child become their best. We believe that an educational experience where 
students are highly engaged and challenged to achieve mastery, built upon a foundation of strong relationships, is 
integral to our mission...Engagement 

• We value a zest for continuous improvement by students, teachers, and all members of the community. We 
believe a culture of innovation empowers children to realize they can change the world. Our community supports 
and values staying current on the latest thinking, trying new ways to reach students, and taking the initiative to 
develop and share best practices...Innovation 

• We believe that effective leaders display a positive attitude, treat others with kindness and respect, and exercise 
the courage to stand up for and do what is right. We believe that both children and adults should continually seek 
to challenge themselves, be willing to step out in front, and act as role models and guides. We believe service to 
others is a foundation of leadership...Leadership 

• We value a strong partnership among students, staff, and parents, and we also seek to partner with and benefit 
from the unique strengths of our broader community. A culture of inclusivity is the norm in our schools, where all 
backgrounds and perspectives are valued, and we share a deep commitment to providing opportunity and 
achieving success for every child...Partnership 

• We believe that excellence requires hard work, patience and persistence. We value a community where all 
members never give up on themselves or each other, where obstacles are seen as opportunities, and where all 
members continually stretch to achieve more than was thought possible...Perseverance        

 

 

LCAP HIGHLIGHTS  

Identify and briefly summarize the key features of this year’s LCAP. 

MPCSD prides itself on the alignment of our Local Control Accountability Plan to the Strategic Directions 2016-2022, 
our six-year strategic plan that began in January of 2016. The alignment of our LCAP and Strategic Directions ensures 
that the work of our Board, district and site leadership, teaching, and support staff is fluid, focused, and measured. After 
a year of concentrating on five powerful goals in our LCAP, Menlo Park City School District continues to focus on the 
same, over-arching, multi-year goals that we identified in spring of 2016. Each goal is broad enough to ensure that all 
of the eight state priorities are addressed while also being focused enough to provide our staff and community with the 
sense of urgency and clear direction necessary to meet the needs of ALL students.  
 
 Our first goal is our curriculum goal, which sets the expectation that students will achieve the same outcomes 
regardless of school site or teacher while providing our educators with the resources and encouragement to innovate 
learning. Over the four years that our district has the goal of creating Universal Guaranteed Viable Curriculum maps 
using chalk.com as our interface, MPCSD will develop a powerful library of tools, resources, and training to see that all 
students have access to a powerful curriculum aligned to the state and national standards.  
 
 Our second goal is our achievement goal ensuring that, while raising the achievement of all students with a focus on 
our growth, we are also focused on accelerating the achievement of our students who, as a group, are 
"underperforming" based on state measures or our own measures.  
 
 We pay particular attention to the accelerated growth and achievement of our English Language Learners with our 
third goal focused entirely on ensuring that any child who began with us in kindergarten as an English Learner is 
redesignated by the time they enter middle school. This lofty goal is a reflection of MPCSD's deep commitment to 
equity and effective use of the resources we've been given to meet the needs of ALL students.  
 
 The health and well-being of our students is the focus of our student wellness goal, the fourth of five goals. MPCSD 
works tirelessly to provide safe, compassionate, well-balanced and, bully-free school environments. 
 
MPCSD's final goal is around parent engagement. While we remain grateful for the high level of engagement and 
involvement of our parent community, we have created a goal that focuses on ensuring that the parents of our 
underrepresented students are equally as engaged and involved.  



Page 3 of 103 

 

         
 

 

REVIEW OF PERFORMANCE  

Based on a review of performance on the state indicators and local performance indicators included in the LCFF 
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information, 
what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success?  This may 
include identifying any specific examples of how past increases or improvements in services for low-income students, 
English learners, and foster youth have led to improved performance for these students. 

GREATEST 
PROGRESS 

While we recognize that MPCSD has room to grow, we also want to acknowledge that our 
Dashboard reflects the highest levels of performance (blue) in many areas including overall 
performance in ELA, Math, suspension rates.  In MPCSD, we recognize the progress of our 
students supported by our dedicated staff. The areas of greatest growth in academic 
achievement according to the California Dashboard include: 

 5.8% growth in ELA achievement on the SBAC between 2015 and 2016 among our 
students of two more races.  

 Our students who were Reclassified English Proficient (RFEP) increased significantly 
by 21.3 scaled score points on the ELA assessment between 2015 and 2016. 

 In math, all students in MPCSD increased their achievement as measured by the 
SBAC by 6.7 scaled score points between 2015 and 2016. 

 Drilled further down, several subgroups increased their achievement on the SBAC 
math assessment between 2015 and 2016 including: Two or more races (+10.2 
points); Pacific Islanders (34.4 points); White (7.6 points); Students with Disabilities 
(5.2 points); EL Reclassified (11.2 points).  
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On local measures, many of MPCSD's metrics are new this year and thus identifying growth 
will occur beginning in the 2017-18 school year. However, some highlights of our 
benchmarking performance include: 

 MPCSD has identified the goal of eliminating Long Term English Learners (who 
started with us in kindergarten) over a four year period. In 2016, MPCSD reclassified 
39 students. In 2017, MPCSD reclassified 54 students--an increase of 15 students.  

 On our student feedback survey, 73% of our middle school students reported high 
classroom engagement and positive school climate with favorability in the 80%ile for 
peer middle schools nationwide in classroom engagement and 90%ile for peer middle 
schools in school climate.   

 On our parent feedback survey, MPCSD parents rated our schools extremely high in 
the areas of school climate and family engagement with results putting us in the 
90%ile for comparable high-income school districts nationwide.  

 On our staff survey, MPCSD falls in the 90%ile for positive school climate and in the 
70%ile for professional learning, with over 90% of staff reporting that they would highly 
recommend working in the MCPSD School District.   

 

 
 

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall 
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for 
Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant improvement 
based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to 
address these areas with the greatest need for improvement? 

GREATEST 
NEEDS 

MPCSD's overall student performance in ELA & Math is in the highest performance level 
(blue).  The California Dashboard indicates that MPCSD's students with disabilities (SWD) 
performance falls in the Orange performance range indicating that it is our greatest area of 
need.  Menlo Park City School has identified the following needs related to State priority four.   
• Students with Disabilities (SWD) across all grade levels need support achieving mastery of 

grade level standards in ELA & Math on local and state assessments.  
 
 Supporting data used to identify needs:  
• 34% of SWD (3rd - 8th grade) met or exceeded standards on the 2016 ELA SBAC 

assessment. This represents a 19.3 point decline. 
• 30% of SWD (3rd - 8th grade) met or exceeded standards on the 2016 Math SBAC 

assessment.  This represents a 30.9 point decline.  
• 63% of SWD K-2 met or exceeded end-of-year Developmental Reading Assessment 

(DRA) Benchmark.  This represents a 28% difference from the overall K-2 student scores.  
 
As a result of these indicators, MPCSD has drafted this 2017-2020 LCAP to reflect the need to 
address the achievement of our Students with Disabilities directly in our Goal #2 and to provide 
greater attention to the training and implementation of our Multi-Tiered Systems of Support 
(MTSS) as found in Goal #2.  
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was 
two or more performance levels below the “all student” performance. What steps is the LEA planning to take to address 
these performance gaps? 

PERFORMANCE 
GAPS 

While we are proud that MPCSD's overall student population performance in ELA and 
Math is in the highest performance level (Blue), work remains to ensure that gaps do not 
exist among the diverse students we serve. MPCSD has only one student group that is 
performing in the lowest two categories--SWD who are in the Orange performance level 
in ELA. In ELA and Math, MPCSD's socioeconomically disadvantaged (SED), students 
with disabilities (SWD), and Hispanic students are performing in the Yellow, which is "at 
least two (2) levels below the total student population."  More specifically, our 
performance data breaks down as illustrated below:  
 
State Assessments 

  34% of SED 3rd-8th grade students met or exceeded standards on the 2016 
ELA SBAC assessment.  (35.5 points below level 3) This is a -2.5 point decline. 

  29% of SED 3rd-8th grade students met or exceeded standards on the 2016 
Math SBAC assessment. (49.4 point below level 3.) This is a 5.2 point decline. 

  32% SED disadvantaged students K-5 met or exceeded EOY Writing 
Benchmarks in T2 (compared to 51 % of the overall K-5 population.)  

 33% of SWD 3rd-8th grade students met or exceeded standards on the 2016 
ELA SBAC assessment.  (19.3 points below level 3) This is a 2.5 point decline. 

 29% of SWD 3rd-8th grade students met or exceeded standards on the 2016 
Math SBAC assessment.  (30.9 points below level 3) This is a 5.2 point decline. 

 54% Hispanic students met or exceeded standards on the ELA SBAC 
assessment (10 points above level 3) This is a 5.5 decline. 

  48% of our Hispanic students met or exceeded standards on the Math SBAC 
assessment (2.4 points below level 3) This is a 3.9 decline. 

 
 Local Assessments 

  2015-2016 Developmental Reading Assessment (DRA) T3 data indicates that 
92% of Hispanic kindergarteners met or exceeded the EOY benchmark in 
reading.  2016-2017 DRA T2 data indicates that 85% of Hispanic first graders 
(same students) met or exceeded benchmark in reading.  (7% decline) 

 2015-2016 DRA T3 data indicates that 82% of the Hispanic first graders met or 
exceeded the benchmark in reading.  2016-2017 DRA T2 Data indicates that 
66% of the Hispanic second graders (same students)  met or exceeded the 
benchmark in reading.  (17% decline.)  

 2015-2016 DRA T3 data indicates that 81.4% of Hispanic, African American & 
Pacific Islanders (combined) K-2 met/exceeded grade level benchmarks.  2016-
2017 T2 DRA data indicates that 75.6 Hispanic, African American, Pacific 
Islander students (combined) K-2 met/exceed T2 benchmark.  This is a 6.8% 
decline.  

 MPCSD's obtained a Green performance level for overall EL student 
performance.  However, we felt it is important to drill down into this group to view 
reclassified and EL independently as this level of analysis provides a more 
detailed and actionable picture.  

 10% of EL students met or exceeded standards on the ELA SBAC assessment 
(29.1 points below level 3) This is a 15.9 decline. 

 27% of EL students met or exceeded standards on the Math SBAC assessment 
(32.2.points below level 3) This is a 15.3 decline. 
 
As a result of these indicators, MPCSD has chosen to further develop its training 
of general education teachers around meeting the needs of EL students, as well 
as work to expand additional services through a summer ELL program for EL 
students and the expansion of College Bound efforts to reach families such as 
the Latino Family Literacy Project as detailed in Goal #3.  
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INCREASED OR IMPROVED SERVICES 

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 

 Provide specialized training for EL parents on parenting strategies and child developmental expectations at 
each stage, including partnership with the Latino Literacy Project for parent education around at-home 
literacy practices. (Goal 3) 

  Host a Parent Ed series presentation that is culturally relevant to our Latino families. (Goal 3) 

  Educate the staff with how to approach parents/students regarding citizenship and other concerns.(Goal 3) 

  Implement new summer session ELD Newcomer and LTEL class (Goal 3) 

 Fund professional development for a Reading Recovery Teacher to become a Certified Reading Recovery 
Teacher LEADER.  This certification is the first step toward MPCSD becoming a Reading Recovery training 
site.  As such, MPCSD will have the capacity to train additional teachers to be Reading Recovery Certified as 
we expand our MTSS.  (Goal 2) 

 Work towards the provision of Spanish-speaking reading support services for Spanish Immersion students 
who are struggling. (Goal 3)        

 

BUDGET SUMMARY 

Complete the table below. LEAs may include additional information or more detail, including graphics. 

 

DESCRIPTION AMOUNT 

Total General Fund Budget Expenditures for LCAP Year $47,462,127 

Total Funds Budgeted for Planned Actions/Services to 
Meet the Goals in the LCAP for LCAP Year 

$40,821,500.00 

 

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures.  Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not 
included in the LCAP. 

LCFF revenues account for less than half of the District's total funding.  A significant portion is received from Excess 
Property Taxes, Parcel Taxes, and contributions from the Menlo Park-Atherton Education Foundation.  LCAP 
expenditures do not include all expenditures of the budget.  Examples of expenditures excluded are as 
follows:  approx. $2 million in State STRS On Behalf payments, General Admin & Special Ed non-personnel costs, and 
other Operations & Utilities non-personnel costs.        



Page 7 of 103 

 

 

 

$22,710,009 Total Projected LCFF Revenues for LCAP Year 
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Annual Update 
LCAP Year Reviewed:   2016-17 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
1 

 Collaboratively design a “living” Universal, Guaranteed, and Viable Curriculum (UGVC) in each subject and grade level aligned to the new 
California standards and supported by high quality print and digital materials that details WHAT students will learn and generally WHEN 
students will learn it emphasizing depth over breadth and inquiry over passivity.        

---------- State and/or Local Priorities Addressed by this goal: STATE         
 

1  
 

2  
 

3  
 

4  
 

5  
 

6  
 

7  
 

8 
COE         

 
9  

 
10             

LOCAL    SD TL# 1  
 

 

ANNUAL MEASURABLE OUTCOMES 

 
EXPECTED  ACTUAL 

By the end of the 2016-17 school year, MPCSD will have completed 
the design of preliminary Curriculum Maps in the following subjects 
and grades: Math (K-Geometry), NGSS Science (6) and ELA/ELD (K-
8)       
 

 

 At the close of the 2016-17 school year the following grade levels/subject areas will 
have completed their first preliminary UGVC map: 

 ELA grades 3, 4, 5, 6, 7, and 8 

 Math grades K, 1, 2, 6, 7, 8 (inclusive of Algebra and Geometry) 

 Science/NGSS grades 6 
 
While not complete, the following grade levels/subject areas will have begun the 
mapping process and made good progress on their UGVC map: 

 Math grades 3, 4, 5 

 World Language FLES (K-5) 

 Spanish for Spanish Speakers grades 6-8 

 Spanish Immersion grades K-5     
 

 

 

ACTIONS / SERVICES 

 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action    1 

Actions/Services 

PLANNED 

a. Continue and strengthen MPCSD's "Base Instructional Program" 
which includes the assurance of "sufficient materials' for every 
teacher and student which includes: 

 ACTUAL 

MPCSD provided beyond "sufficient materials" to every student in 
each subject, including but not limited to:  
 1. Standards based core instructional materials in all four core 
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1. standards based core instructional materials in all four core 
subject areas (Language--reading & writing; Math; Science; and, 
Social Studies) 
2. Daily balanced literacy program 
3. Specialty area materials: Music, Art, Library, World Language, 
digital citizenship materials 
4. Technology 

 
 
 

        

subject areas.  
 2. A daily balanced literacy program highlighted by the Teachers 
College Readers and Writers Project's (TCRWP) full 
implementation and adoption complimented by powerful 
supplementary materials like Fountas and Pinnell and Words 
Their Way.  
 3. Speciality area materials in music, art, library, world language 
and digital citizenship. 
 4. Technology including a full 1:1 technology program at the 
district's middle school, Hillview.  

 

Expenditures 

BUDGETED 

a1. District Contribution to ongoing materials costs 4000-4999: Books And 
Supplies Base $45,000  

 ESTIMATED ACTUAL 

District Contribution to ongoing materials costs 4000-4999: Books And 
Supplies Base 100000 

a1. Lottery Contribution to ongoing materials costs 4000-4999: Books And 
Supplies Locally Defined $95,500  

 Lottery Contribution to ongoing material costs 4000-4999: Books And 
Supplies Lottery 95500 

a1 2016-17 portion of biannual textbook adoption cycle 1000-1999: 
Certificated Personnel Salaries Locally Defined $192,000  

 2016-17 portion of biannual textbook adoption cycle 4000-4999: Books And 
Supplies LCFF 0 

a4. All General Ed Teachers 1000-1999: Certificated Personnel Salaries 
Base   

 General Ed Teachers 1000-1999: Certificated Personnel Salaries Base See 
Goal 2 

a3. DISTRICT-PORTION of Speciality Area Materials (sites provide 
additional funds; see SPSA) 1000-1999: Certificated Personnel Salaries 
Locally Defined  $100,000  

 District-Portion of Speciality Area Materials (sites provide additional funds; 
see SPSA) 4000-4999: Books And Supplies Locally Defined 100000 

a4. Hardware and Software 1000-1999: Certificated Personnel Salaries 
Locally Defined $520,000  

 Hardware and Software 4000-4999: Books And Supplies Locally Defined 
520000 

a7. Librarian at each site 1000-1999: Certificated Personnel Salaries Base 
$545,000  

 Librarian at Each Site 1000-1999: Certificated Personnel Salaries Base 
562000 

a8. SEE "a4" 1000-1999: Certificated Personnel Salaries Base    N/A    
 

  

Action    2 

Actions/Services 

PLANNED 

b. Collaboratively develop curriculum maps in Math (K-Geometry), 
NGSS Science (6) and ELA/ELD (K-8) that detail WHAT students will 
learn and generally WHEN students will learn it.         

 ACTUAL 

At the close of the 2016-17 school year the following grade 
levels/subject areas will have completed their first preliminary 
UGVC map: 

  ELA grades 3, 4, 5, 6, 7, and 8 
 Math grades K, 1, 2, 6, 7, 8 (inclusive of Algebra and 

Geometry) 
 Science/NGSS grades 6 

 
While not complete, the following grade levels/subject areas will 
have begun the mapping process and made good progress on their 
UGVC map: 

 Math grades 3, 4, 5 
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 World Language FLES (K-5) 
 Spanish for Spanish Speakers grades 6-8 
 Spanish Immersion grades K-5 

 

Expenditures 

BUDGETED 

Teachers on Special Assignment Salaries 1000-1999: Certificated Personnel 
Salaries Base $265,000  

 ESTIMATED ACTUAL 

Teachers on Special Assignment Salaries 1000-1999: Certificated 
Personnel Salaries Base 273500 

 

  

Action    3 

Actions/Services 

PLANNED 

c. Provide the highest quality professional development, support, and 
coaching around high leverage, student centered instructional 
strategies in order for teachers to develop their individual and 
collective approach to HOW all students will learn what is being 
taught.        

 ACTUAL 

MPCSD provided outstanding professional development to all staff 
in the following   high-priority areas and strands: Grading & 
Assessment, ELA /ELD, Equity and Accessibility, Math & 
Science, Technology, Wellness and World Language. 
 A variety of high-interest, high-impact professional development 
was available to all staff to sign up for during the summer of 2016. 
This training included, but was not limited to: 

 "Readers Workshop Homegrown Summer Institute" by TCRWP 
at MPCSD, August 15-18 

  "The iPad Classroom" by EdTech Teacher @ Hillview,  June 
20-22 

  "Advanced Google & Web in the Student Centered Classroom" 
by EdTech Teacher @ Hillview, June 23-24 

 "Two-Way Bilingual Immersion Conference" in Sacramento, 
June 27-29 

 "Integrating Design Thinking and Mindsets in the K-8 
Classroom" @ MPCSD, June 30 

 "Sound Grading Conference" by Pearson in Portland, Oregon, 
July 6-8 

 "Google for Education" by California EdTechTeam Summits, in 
the Bay Area, July 23 &/or 24 

 "Google for Education" by California EdTechTeam Summits, in 
the Bay Area, July 30 &/or 31 

 "SMART Board Summer Camp: Become a SMART Board 
Master User" by ClassTech in the South Bay, July 26-28 

 "Implementing the NGSS: FOSS California 2-Day Summer 
Institute" by Foss *Leadership Team in Berkeley, July 28 & 29 

 "Readers Workshop Homegrown Summer Institute" by TCRWP 
at MPCSD, August 15-18 

 
 
 

On August 25, the district held a comprehensive PD conference, 
"L3 Learn. Lead. Launch" filled with choice training for all staff 
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across the district aligned with our strategic directions. Sessions 
included: 
 

 Keynote for all by Ken O'Connor "Transformations - 
Personal, Professional and Pressing" necessary to transform 
schools from a culture of grading to a culture of learning. 

 Integrating Social Studies curriculum into your TCRWP 
Reader’s and Writer’s workshop Units of Study. 

 Voices and Faces of ELs- Get to the heart of supporting our 
English Learners 

  Motivating all students using TPR and engaging Oral 
Language Strategies. 

 Moving Beyond Obedience: Creating Classrooms that Prioritize 
Learning Building ‘Quick-Mode’ online Illuminate Assessments 
for Learning 

 Rethinking Rubrics 

 “My 4th grade student scored ‘standard exceeded’ on the 3rd 
grade math SBAC.  Does that mean she should skip 4th grade 
math?” 

 Driving Differentiation Using TenMarks Data 

 NGSS blinded me with Science 

 Build your own Rockin' Classroom Website with School Wires! 

 Do I hear an Echo? Find out how Amazon's Echo with the voice 
activated 'Alexa' can transform your Classroom 

 Explain Everything - And I mean EVERYTHING!!! 

 Let's talk Virtual Reality (and what VR could bring into the 
classroom) 

 Pythonroom-It’s Never Been Easier to Start a Coding Class! 

 Minimizing Shame and Blame in Our Speaking: Taking the 
Fight Out of Conflict 

 Stress: More than a State of Mind 

 Strategies for promoting the development of oral language in 
both the Immersion and English Only classroom 

 Boy Writers - Reaching out to boy writers to give them a seat at 
the table 

 Which Grading Fixes Work--or Don't Work--for You? 

 Talk Mathy to Me! 

 TenMarks Outside the Classroom & Access for All 

 Dream big with the power of DreamBox Learning math in your 
classroom  

 Engaging all students with Kahoot and Quizlet Live on iPads! 

 Maximize Your Tech Tools to Support ALL Students-
Chromebooks & iPads 
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 Starting the Year with Community Building Circles: Maslow’s 
Supports Bloom’s 

 Teacher-Centered Wellness is the Key 

 Student Publishing with the Book Creator iPad App 

 An Empathic Understanding of the Gender Spectrum 
MPCSD provided three additional CASO (Collaborating Around 
Student Outcomes) staff professional development days held on 
August 28, January 9 and March 31 with comprehensive training 
and data analysis facilitated by the Coordinator of Data and 
Assessment and site principals.  
 
 MPCSD also provided on-going PLC training and coaching 
to a number of staff in the areas of ELA/ELD, reimagining 
grading, NGSS, curriculum mapping, and teaching strategies 
led by the small but mighty Educational Services staff.  
 

 

Expenditures 

BUDGETED 

District Contribution 5000-5999: Services And Other Operating Expenditures 
Base $229,000  

 ESTIMATED ACTUAL 

District Contribution to Professional Development 5000-5999: Services And 
Other Operating Expenditures Base 174000 

Educator Effectiveness Grant 5000-5999: Services And Other Operating 
Expenditures Other $142,250  

 Educator Effectiveness Grant Contribution to Professional Development 
5000-5999: Services And Other Operating Expenditures Other 142250 

 

  

Action    4 

Actions/Services 

PLANNED 

d. Continue to implement CCSS ELA/ELD standards. Select and 
implement designated ELD (for example, "Systematic ELD"). 
Redesign the English Language Development program to ensure 
effective instruction in the general education setting ensuring access 
for all nonnative speakers of English to grade level curriculum and 
high quality directed support by English Learner specialists.        

 ACTUAL 

MPCSD moved forward with the implementation of the CCSS 
ELA/ELD standards. An exhaustive study of the "Systematic ELD" 
approach was conducted, it was determined that the approach was 
not a fit for MPCSD. The ELD PLC convened numerous times 
throughout the year and decided to revamp the ELD program by 
selecting research-based Eng 3D curriculum and Lingual Learning 
ELD Links curriculum. Additionally, the EL specialists partnered with 
the ELA/ELD Adoption Team and worked to build capacity 
throughout the year piloting materials and collaborating on how best 
to support the needs of our English Learners including special 
attention and focus to the different needs of newcomers and Long 
Term English Learners (LTELs). We are happy to report that we 
have been successful in revamping the ELD program, identified 
Benchmark Adelante Program 2, to support our ELS in Spanish 
Immersion.  We have ensured one full-time ELD Specialist at each 
site who is led by a district support provider, given teachers and 
staff the tools and resources for success, and provided a PLC-
structure in which to grow and share best practices. We have 
increased services to students, provided more "cluster" classes for 
greater push-in support, hired ELD instructional aides at each site, 
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increased their hours, and adopted and implemented English 3D 
curriculum for our potential LTELs at the elementary and  
LTELS at the middle. The results have been favorable and 
extremely encouraging.  

 
 

Expenditures 

BUDGETED 

EL Specialists at each site 1000-1999: Certificated Personnel Salaries 
Supplemental  $420,000  

 ESTIMATED ACTUAL 

EL Specialists at each site 1000-1999: Certificated Personnel Salaries 
Supplemental  502800 

EL Instructional Aides K-5 2000-2999: Classified Personnel Salaries Title III 
$20,200  

 EL Instructional Aides K-5 2000-2999: Classified Personnel Salaries Title III 
33800 

 

  

Action    5 

Actions/Services 

PLANNED 

e. Embrace a focus on global citizenship providing three elective 
tiers to the acquisition of World Languages—exploration, proficiency, 
or fluency—developing a strong K5 program that matriculates to a 
strong elective program at middle school while also continuing to 
strengthen our Spanish Immersion and Spanish for Spanish 
Speakers program.        

 ACTUAL 

MPCSD has successfully implemented Phase 1 of the World 
Language FLES program at the three elementary schools (Phase 1: 
providing three years of Spanish to K-2 or 3-5). Phase II begins in 
fall of 2017. Full implementation should be complete by the fall of 
2018. The middle school's Spanish for Spanish Speaker's program 
is now fully developed and graduating the district's first cadre of 
Spanish Immersion students that began in kindergarten nine years 
ago. These students will be receiving the California Seal of 
Biliteracy. 

 
 

Expenditures 

BUDGETED 

World Language Teachers 1000-1999: Certificated Personnel Salaries Base 
$185,000  

 ESTIMATED ACTUAL 

World Language Teachers 1000-1999: Certificated Personnel Salaries 
Base 212000 

 

  

 

ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

Joined by two new Teachers on Special Assignment (TOSAs) this school year, the Educational Services 
team has been positioned to provide much greater support to teachers and administrators in our effort to 
align the work and outcomes of teachers across the district.  
 
As the 2016-17 school year comes to a close, we are happy to announce the completion of a curriculum 
mapping template that provides for some standardization across the district and content areas, while also 
providing enough flexibility and customizability for the teachers engaged in the design and decision making 
process to create a Universal Guaranteed, Viable Curriculum (UGVC) map that reflects the priorities of the 
grade level aligned to the standards.  
 
After a thorough vetting process, MPCSD selected chalk.com as the online platform we will use to develop, 
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publish, and maintain our UGVC maps for each subject and grade level.  
 
Additionally, MPCSD made the decision to train EdServices staff and teacher leaders in the Pearson 
Assessment Training Institute's standard deconstruction process found in the book Classroom 
Assessment for Student Learning: Doing It Right-Using It Well as it aligned perfectly to our additional 
efforts around mastery and competency based learning and evidenced based grading.  
 
 UGVC mapping was completed for the subjects and grade levels listed above and the work continues for 
at least the next two years.  
 

-------- Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA. 

MPCSD has effectively continued the process of moving to a more universal, guaranteed, and viable 
curriculum in every classroom in the district. The process and outcomes have been teacher led and buy-in 
increases daily. Once access to online lesson planning through chalk.com is released and more than one 
subject is mapped and available in chalk.com for K-5 teachers, the depth of implementation and 
effectiveness is expected to increase exponentially. The process of mapping and designing the 
benchmarks is time and labor intensive requiring teachers to be released from class. While a long-term 
process, we are on track to complete prior to the end of this three-year LCAP cycle.  
 

-------- Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

There is no material difference between planned and actual expenditures.  

-------- Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

There are no material changes made to this goal, expected outcomes, metrics or actions and services with 
the exception of the fact that we have attempted to streamline the Actions/Services in the 2017 LCAP such 
that they aren't repeated in different goals. For example, we are removing the Action and Service of the EL 
Specialists from this goal and concentrating it in Goal #3, which specifically relates to our ELD outcomes. 
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Annual Update 
LCAP Year Reviewed:   2016-17 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
2 

 Each year for the next four years, the number of MPCSD's underrepresented populations (Hispanic/Latino, African American, Pacific Islander, 
low socio-economic, non-native English speakers, and foster youth) scoring in the  “Standard Met/Standard Exceeded" performance band on 
the Smarter Balanced Assessment (math & ELA) and on local benchmark assessments will increase significantly. Additionally, the overall 
percent of MPCSD's student population scoring at the "Standards Exceeded" performance band on the Smarter Balanced Assessment will 
increase in ELA and math.          

---------- State and/or Local Priorities Addressed by this goal: STATE         
 

1  
 

2  
 

3  
 

4  
 

5  
 

6  
 

7  
 

8 
COE         

 
9  

 
10             

LOCAL    SD T & L #10 
 

 

ANNUAL MEASURABLE OUTCOMES 

 
EXPECTED  ACTUAL 

In the 2016 administration of the California Assessment of Student 
Performance and Progress (CAASPP), the following MPCSD students 
will improve their ELA & math performance as evidenced by the 
following measures: 
 

 The overall percent of students scoring at the "Standards 
Exceeded" in ELA will increase by 3% from 51% in 2015 to 54% 
in 2016. 

 The percent of Hispanic, African American, Pacific Islander 
students (combined) scoring in the "Standards Met and/or 
Standards Exceeded" performance band in ELA will increase by 
5% from 52% baseline established in 2015 to 57% in 2016. 

 The percent of low socio-economic students scoring in the 
"Standards Met and/or Standards Exceeded" performance band 
in ELA will increase by 5% from the 30% baseline established in 
2015 to 35% in 2016. 

 The percent of English Learners scoring in the "Standards Met 
and/or Standards Exceeded" performance band in ELA will 
increase by 5% from the 31% baseline established in 2015 to 
36% in 2016. 

 

 The overall percent of students scoring at the "Standards 
Exceeded" in math will increase by 3% from 57% in 2015 to 60% 
in 2016. 

 MPCSD set lofty goals for the accelerated growth of our under-represented student 
populations. Additionally, during the 2016-2017 school year, MPCSD discovered 
several errors with our historic ethnicity and race data.  Extensive efforts were 
dedicated to rectify the erroneous data through our "Data Integrity Project" conducted 
as a result of the discovery of missing and inaccurate data. As a result, our 2015-
2016 LCAP baseline achievement data does not accurately reflect the Hispanic, 
African American and Pacific Islander numbers and performance.  This section will 
serve to report the correct baseline data and measure progress towards goals using 
the corrected baselines.   
 
ELA  
1. Actual:  The number of students (overall) in the "Standard Exceeded" performance 
band in ELA for the 2016 SBAC was 52.8% for in increase of 1.8%. Goal nearly 
met.  

 
2. Actual: After correcting errors in our race/ethnicity reporting, it was determined that 
the percent of Hispanic, African American, Pacific Islander students (combined) 
scoring in the "StandardMet and/or Standards Exceeded" in ELA was actually 46% in 
the 2014-2015 academic year, not the 52% reported last year. Based on this 
corrected baseline, the adjusted goal is 51% (for a gain of 5%).  With this new 
baseline in mind, 50% of Hispanic, AA, & PI (combined) students scored in the 
'Standard Exceeded/Standard Met' category on the ELA SBAC, for an increase of 
4%.  Goal nearly met.  

 
3. Actual: The percent of low socio-economic students scoring in the "Standards Met 
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 The percent of Hispanic, African American, Pacific Islander 
students scoring in the "Standards Met and/or Standards 
Exceeded" performance band in Math will increase by 5% from 
49% baseline established in 2015 to 54% in 2016. 

 The percent of low socio-economic students scoring in the 
"Standards Met and/or Standards Exceeded" performance band 
in Math will increase by 5% from the 28% baseline established in 
2015 to 33% in 2016. 

 The percent of English Learners scoring in the "Standards Met 
and/or Standards Exceeded" performance band in Math will 
increase by 5% from the 36% baseline established in 2015 to 
41% in 2016. 

       
 

 

and/or Standards Exceeded" performance band in ELA for the 2015-2016 was 34% 
for a gain of 4%.  Goal nearly met.   

 
4. Actual:  The percent of English Learners scoring in the "Standards Met and/or 
Standards Exceeded" performance band decreased from 31% baseline established 
in 2015 to 12% in 2016.  Goal not met.   
 
Math 
1. Actual: The overall percent of students scoring at the "Standards Exceeded" on 
the SBAC math remained relatively constant at 56.6% over the 2015-2016 and 2016-
2017 academic year.   Goal not met.   

 
2. Actual: *The percent of Hispanic, African American, Pacific Islander students 
(combined) scoring in the "StandardMet and/or Standards Exceeded" in Math was 
actually 46% in the 2014-2015 academic year. Based on this corrected baseline, the 
adjusted goal is 51% (for a gain of 5%).  With this new baseline in mind, 45% of 
Hispanic, AA, & PI (combined) students scored in the 'Standard Exceeded/Standard 
Met' category on the Math SBAC, for a decrease of 1%.  Goal not met.  

 
3. Actual:  The percent of low socio-economical students scoring in the "Standards 
Met and/or Standards Exceeded" performance band in Math increased by 2% from 
the 27% baseline established in 2015 to 29% in 2016. Goal nearly met.  

 
4. Actual:  The percent of English Learners scoring in the "Standards Met and/or 
Standards Exceeded" performance band in Math decreased by 8% from the 36% 
baseline established in 2015 to 28% in 2016. Goal not met.        
 

 

 

ACTIONS / SERVICES 

 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action    1 

Actions/Services 

PLANNED 

a. Continue and strengthen MPCSD's "Base Instructional Program" 
by providing the assurance of "highly qualified" CERTIFICATED staff 
in every classroom, school, and office, which includes: 
1. Certificated Administrators 
2. Counselors 
3. HQ Teacher and low teacher to student staffing ratios 
4. District Specialists (includes: library, nurses, reading, BTSA, 
Wellness, Tech Coaches, Special Education, etc.) 
5. 200 minutes weekly of Physical Education 

 ACTUAL 

Continued and strengthened MPCSD's "Base Instructional 
Program" by providing the assurance of "highly qualified" 
CERTIFICATED staff in every classroom, school, and office, which 
included:  
1. Certificated Administrators 
2. Counselors 
3. HQ Teacher and low teacher to student staffing ratios 
4. District Specialists (includes: library, nurses, reading, BTSA, 
Wellness, Tech Coaches, Special Education, etc.) 
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6. Weekly music instruction with credentialed specialist 
7. Weekly art instruction with credentialed specialist 
8. Weekly social science, science and CCSS aligned math program 

        

5. 200 minutes weekly of Physical Education 
6. Weekly music instruction with credentialed specialist 
7. Weekly art instruction with credentialed specialist 
8. Weekly social science, science and CCSS aligned math program 
 

 

Expenditures 

BUDGETED 

a1 Site and District Administration (Certificated) 1000-1999: Certificated 
Personnel Salaries Base $2,700,000  

 ESTIMATED ACTUAL 

Site and District Administration (Certificated) 
 1000-1999: Certificated Personnel Salaries Base 2870000 

a2. Counselors 1000-1999: Certificated Personnel Salaries Base $740,000   Counselors 1000-1999: Certificated Personnel Salaries Base 758900 

a3. GenEd Teachers 1000-1999: Certificated Personnel Salaries Base 
$13,500,000  

 GenEd Teachers  (base portion) 
 1000-1999: Certificated Personnel Salaries Base 13550000 

a3 GenEd Teachers 1000-1999: Certificated Personnel Salaries Locally 
Defined $4,400,000  

 GenEd Teachers (locally defined portion) 
 1000-1999: Certificated Personnel Salaries Locally Defined 4440000 

a4. District Specialists 1000-1999: Certificated Personnel Salaries Base 
$3,000,000  

 District Specialists (base portion) 1000-1999: Certificated Personnel 
Salaries Base 255000 

a4. District Specialists 1000-1999: Certificated Personnel Salaries Locally 
Defined $930,000  

 District Specialists (locally defined portion) 1000-1999: Certificated 
Personnel Salaries Locally Defined 3160300 

a5. Physical Education 1000-1999: Certificated Personnel Salaries Locally 
Defined $340,000  

 Physical Education 1000-1999: Certificated Personnel Salaries Locally 
Defined 372000 

a6. Music  1000-1999: Certificated Personnel Salaries Locally Defined 
$940,000  

 Music 1000-1999: Certificated Personnel Salaries Locally Defined 982000 

a7. Art  1000-1999: Certificated Personnel Salaries Locally Defined 
$360,000  

 Art 1000-1999: Certificated Personnel Salaries Locally Defined 482000 

a8. See "a3" for description of GenEd staffing      See description of GenEd staffing 
    

 

  

Action    2 

Actions/Services 

PLANNED 

b. Continue and strengthen MPCSD's "Base Instructional Program" 
by providing the assurance of "highly qualified" CLASSIFIED staff in 
every classroom, school, and office, which includes: 
1. Certificated Management 
2. Classified Health/Nursing services 
3. Custodial Staff 
4. Clerical Staff 
5. Other District-Funded Paraprofessionals/Instructional Aides 

        

 ACTUAL 

Continued and strengthened MPCSD's "Base Instructional 
Program" by providing the assurance of "highly qualified" 
CLASSIFIED staff in every classroom, school, and office, which 
included:  
1. Certificated Management 
2. Classified Health/Nursing services 
3. Custodial Staff 
4. Clerical Staff 
5. Other District-Funded Paraprofessionals/Instructional Aides 

 

Expenditures 

BUDGETED 

b1. District Classified Management 2000-2999: Classified Personnel 
Salaries Base $800,000  

 ESTIMATED ACTUAL 

District Classified Management 2000-2999: Classified Personnel Salaries 
Base 828700 

b2. Classified Health/Nursing services 2000-2999: Classified Personnel 
Salaries Base $190,000  

 Classified Health/Nursing services 1000-1999: Certificated Personnel 
Salaries Locally Defined 120900 
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b3. Custodial 2000-2999: Classified Personnel Salaries Base 1,050,000   Custodial 2000-2999: Classified Personnel Salaries Base See Goal 4A 

b4. Clerical  2000-2999: Classified Personnel Salaries Base $1,400,000   Clerical 2000-2999: Classified Personnel Salaries Base 1393000 

b5. Paraprofessionals/Instructional Aides 2000-2999: Classified Personnel 
Salaries Base $2,500,000  

 Paraprofessionals/Instructional Aides 2000-2999: Classified Personnel 
Salaries Locally Defined 2573200 

 

  

Action    3 

Actions/Services 

PLANNED 

c. Expand district-wide understanding and use of Multi-Tiered 
Systems of Support        

 ACTUAL 

Expanded district-wide understanding and use of Multi-Tiered 
Systems of Support; more work to be done, however. Ongoing 
process.  

 

Expenditures 

BUDGETED 

No direct cost involved     
 ESTIMATED ACTUAL 

Costs incurred in other line items.     
 

  

Action    4 

Actions/Services 

PLANNED 

d. Strengthen and align systems of diagnostic assessment, progress 
monitoring, and program implementation throughout the district 
ensuring that every child has the support they need to access grade 
level content and beyond.        

 ACTUAL 

Significantly strengthened and aligned systems of diagnostic assessment, 
progress monitoring, and program implementation throughout the district 
ensuring that every child has the support they need to access grade level 
content and beyond. This goal supported by the work of our relatively new 
Coordinator of Data and Assessment and the optimization of Illuminate as 

our data warehouse.  
 

 

Expenditures 

BUDGETED 

Assessment subscriptions, management, and training 4000-4999: Books 
And Supplies Lottery $40,000  

 ESTIMATED ACTUAL 

Assessment subscriptions, management, and training 4000-4999: Books 
And Supplies Lottery 40000 

 

  

Action    5 

Actions/Services 

PLANNED 

e. Create a culture that values and prioritizes thoughtful and data 
driven collaboration among educators, including but not limited to a 
focus on four fundamental learning questions: 
 

 What do I/we expect students to know and be able to do as a 
result of our teaching? 

 How will I/we know that students have learned it? 

 What will I/we do when data indicate they have not learned it? 

 What will I/we do when data indicate they have learned it? 

        

 ACTUAL 

Continued our work in creating a culture that values and prioritizes 
thoughtful and data driven collaboration among educators, 
including but not limited to a focus on four fundamental learning 
questions: 
 

 What do I/we expect students to know and be able to do as a 
result of our teaching? 

 How will I/we know that students have learned it? 

 What will I/we do when data indicate they have not learned it? 

 What will I/we do when data indicate they have learned it? 
 
Certainly, gaps exist; however, this year's focus on creating three 
Collaboration Around Student Outcomes (CASO) days throughout 
the year led by our Coordinator of Data and Assessment at which 
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every teacher in the district selected one 'focal student' to support 
and provide 'best practices' was hugely successful. 

 

Expenditures 

BUDGETED 

No direct cost involved     
 ESTIMATED ACTUAL 

No direct cost involved    
 

  

Action    6 

Actions/Services 

PLANNED 

f. Collaboratively develop universal common assessments in English 
Language Arts and Mathematics that periodically measure what 
students know and can do at each grade level.        

 ACTUAL 

Collaboratively developed universal common assessments in 
English Language Arts and Mathematics that measure what 
students know and can do at each grade level began this year. 
Each grade level has begin the process, none has completed 
benchmarks for each trimester, but the work has progressed nicely 
in coordination with the Universal Guaranteed Viable Curriculum 
maps.  

 

Expenditures 

BUDGETED 

Release time for collaboration 1000-1999: Certificated Personnel Salaries 
Base $100,000  

 ESTIMATED ACTUAL 

Release time for collaboration 1000-1999: Certificated Personnel Salaries 
Base 100000 

 

  

Action    7 

Actions/Services 

PLANNED 

g. Redesign the English Language Development program to ensure 
effective instruction in the general education setting ensuring access 
for all non-native speakers of English to grade level curriculum and 
high quality directed support by English Learner specialists.        

 ACTUAL 

MPCSD experienced great success in redesigning the English 
Language Development program to ensure effective instruction in 
the general education setting ensuring access for all non-native 
speakers of English to grade level curriculum and high quality 
directed support by English Learner specialists. MPCSD was 
supported by SMCOE in this work, with whom we had a contract.  

 

Expenditures 

BUDGETED 

See Goal #1 Section D  Supplemental    
 ESTIMATED ACTUAL 

See Goal #1  Supplemental   

Bilingual Aides 2000-2999: Classified Personnel Salaries Supplemental  
$64,000  

 Bilingual Aides 2000-2999: Classified Personnel Salaries Supplemental  
71300 

 

  

 

ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

In alignment with our Strategic Directions, a great deal of organizational focus and resource has been 
dedicated to improving the achievement of all students in MPCSD. Examples of our implementation of our 
Actions/Services in this area include:  
 

 An organization-wide focus on the power of data to inform instruction including the changing of 
the focus of our three contract-guaranteed professional development days being renamed 
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"Collaboration Around Student Outcomes" Days or CASO Days, complete with the strategic 
facilitation of data analysis by our Coordinator of Data and Assessment and the site principals.  
 

 As Goal #1 illustrates, our commitment to creating Universally, Guaranteed Viable Curriculum 
Maps for each subject and grade level reflects our desire to provide high quality instruction in every 
classroom. This work is complemented by the alignment of our new assessment system to these 
maps. This year was just the beginning (due to the need to have UGVC Maps created before the 
creation of the assessment) of our work to provide common benchmark assessments at three 
different points in the school year, but the foundation has been laid.  
 

 The addition of the grant-funded Family Engagement Coordinator has dramatically improved 
access and engagement issues for our under-represented families.  
 

 MPCSD embarked on a redesign of its ELD services, including the assurance of a full-time EL 
Specialist at each site and instructional aide time for EL push-in support.  
 

 MPCSD continued its work to identify high-leverage ELA/ELD materials for adoption led by the 
district's ELA/ELD Textbook Adoption Committee. MPCSD took the courageous step to not accept 
an "off the shelf" adoption, rather we have chosen to create our own customized adoption program 
that has, at its core, the Teacher's College Readers and Writers Workshop model for grades K-5. 

 

 
-------- 
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Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA. 

We are very pleased with the work of our team to implement the actions and services related to Goal #2. 
We feel confident that as our work continues, we will see accelerated growth of our under-represented 
populations. The "effectiveness" of the actions/services will be proven out with time. While we are proud of 
our overall performance (the highest level--Blue), we will not rest until all students are performing at the 
highest level.  
 

-------- Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

There is no material difference between planned and actual expenditures.  
 
 

-------- Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

The most significant change to this goal is the inclusion of "students with disabilities" to the overall growth 
target. As the state has decided to include the performance of students with disabilities in the Dashboard, it 
provides our organization the opportunity to shift the conversation to a truly "all means all" mindset. 
Additionally, moving forward, we do intend to change the metric used to measure EL student 
success/performance in ELA. As we disaggregate our data between those students currently receiving EL 
services and those who are redesignated, what we can clearly see is that our redesignated students are 
performing quite well. It makes sense that those students who still require EL services might not perform at 
or above standard on the ELA portion of the SBAC. In keeping with our goal to reclassify students before 
becoming Long-Term English Learners, we have determined that a better metric for EL success in ELA is 
to set the target of no EL student in CELDT Levels 4 or 5 (and the ELPAC equivalent once those measures 
are in place) would receive "Standard Not Met" on the SBAC. These changes are primarily reflected in 
Goal #2 and Goal #3 of the 2017-2020 LCAP. 
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Annual Update 
LCAP Year Reviewed:   2016-17 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
3 

 Over a four year period of time, bring to zero the number of “long-term” English Language Learners who have been in MPCSD longer than five 
years.         

---------- State and/or Local Priorities Addressed by this goal: STATE         
 

1  
 

2  
 

3  
 

4  
 

5  
 

6  
 

7  
 

8 
COE         

 
9  

 
10             

LOCAL    SD T & L #10 
 

 

ANNUAL MEASURABLE OUTCOMES 

 
EXPECTED  ACTUAL 

By June 2017, MPCSD will have increased the percentage of EL 
students receiving EL services for five or more years meeting the 
Annual Measurable Achievement Objective 2 (AMAO 2) by 7% from 
72% to 79% as measured by the California Department of Education. 
MPCSD will have increased the percentage of EL students reclassified 
as English proficient by 2% from 19% to 21%.        
 

 

 While many of our EL students made progress, we did not meet the goal of 79% of 
our EL students receiving EL services for five or more years achieving one level of 
growth. Only 59.6% (34 of 57) made such progress. However, MPCSD did increase 
the percentage of EL students reclassifying as English Proficient by 3%.        
 

 

 

ACTIONS / SERVICES 

 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action    1 

Actions/Services 

PLANNED 

Each school site will be provided a highly-trained, well supported, 
credentialed EL Specialist to: 

 Develop and maintain a system for close monitoring of EL 
success and progress 

 Ensure access for all EL students to a high quality, research 
based curriculum for ELs 

 Provide direct service with newcomer students and those 
identified needing direct pull-out support 

 Participating in the EL Support Team for PD and planning 

 Implement new CELDT testing procedures 

 ACTUAL 

Each school site was provided a highly-trained, well supported, 
credentialed EL Specialist that:  

 Developed and maintained a system for close monitoring of 
EL success and progress. 

 Ensured access for all EL students to a high quality, 
research based curriculum for ELs. 

 Provided direct service with newcomer students and those 
identified needing direct pull-out support. 

 Participated in the EL Support Team for PD and planning. 
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 Provide support with formative assessment using ADEPT 

 Participate in and/or lead ongoing PD in ELD standards, as 
well as integrated and designated ELD based on needs 
assesment. 

 Serves on DELAC/ELAC 

 Provides in-class push-in support 

 Provides "case management" support for all EL and 
reclassified students. 

 Leads parent engagement & support in partnership with 
DELAC & Family Engagement Coordinator       

 Implemented new CELDT testing procedures. 

 Provided support with formative assessment using ADEPT. 

 Participated in and/or lead ongoing PD in ELD standards, 
as well as integrated and designated ELD based on needs 
assessment. 

 Served on DELAC/ELAC. 

 Provided in-class push-in support. 

 Provided "case management" support for all EL and 
reclassified students. 

 Led parent engagement & support in partnership with 
DELAC & Family Engagement Coordinator. 

 
 

Expenditures 

BUDGETED 

El Specialist at each site; See Goal 1, Action/Services D 1000-1999: 
Certificated Personnel Salaries Supplemental  See Goal1D  

 ESTIMATED ACTUAL 

El Specialist at each site; See Goal 1, Action/Services D 
    

 

  

Action    2 

Actions/Services 

PLANNED 

MPCSD will select and adopt a universal, research based 
instructional support program designed to support general ed 
teachers in the effective instruction of ELs.         

 ACTUAL 

After months of researching "Systematic ELD" and even attending 
training, it was determined that Systematic ELD would not be the 
right fit for our district. Thus, the implementation of a district-wide 
training/support model for our general education teachers in 
working with EL students is still a work in progress. However, great 
traction in materials and training for our EL Specialists was 
achieved. After a comprehensive review and adoption process of all 
Program 5 material for our LTELS, the EL specialists agreed to 
move forward with the adoption of Kate Kinsella’s new English 3D 
for grades 4-5.  Eng 3D was implemented in December 2016.  ELD 
links was piloted for our newcomers and lower levels.  In addition, 
the team utilized MELD (Mainstream English Language 
Development (CCSS aligned) units and implemented Adept as a 
formative assessment monitoring tool.  

 
 

Expenditures 

BUDGETED 

Costs unknown until program is selected.     
 ESTIMATED ACTUAL 

Lingual Learning ELD Links PO # 170027 Total Cost-$10,734 
Eng 3D Course A & B plus professional development PO #170613 Total 
Cost-$18,937 
 
   See Goal 1 

 

  

Action    3 
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Actions/Services 

PLANNED 

Hire 10 hour bilingual instructional aide, serving each K-5 school with 

direct and push-in support to ELs and monitoring.         

 ACTUAL 

Hired 10 hour bilingual instructional aides, serving each K-5 school 
with direct and push-in support to ELs and monitoring. 

 
 

Expenditures 

BUDGETED 

EL Aide at each K-5; See Goal 1, Action/Service D 2000-2999: Classified 
Personnel Salaries Title III See Goal1D  

 ESTIMATED ACTUAL 

EL Aide at each K-5; See Goal 1 2000-2999: Classified Personnel Salaries 
Title III See Goal 1 

 

  

Action    4 

Actions/Services 

PLANNED 

Hire Parent Engagement Specialist to support K-8 school parents 
with outreach and support (see Goal 5)         

 ACTUAL 

Hired  Parent Engagement Specialist, Flor Espinal to support K-8 
school parents with outreach and support (see Goal 5) 

 
 

Expenditures 

BUDGETED 

Parent Engagement Coordinator from Kwan Grant Funds 2000-2999: 
Classified Personnel Salaries Locally Defined $65,000  

 ESTIMATED ACTUAL 

Parent Engagement Coordinator from Kwan Grant Funds 2000-2999: 
Classified Personnel Salaries Locally Defined 71900 

 

  

 

ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

MPCSD committed to providing a full-time English Specialist at each school with significant support and 
training provided through the EL Professional Learning Community (PLC). We redesigned the English 
Language Development program with rich curriculum, resources and training to ensure effective instruction 
in the general education setting ensuring access for all non-native speakers of English to grade level 
curriculum and high-quality directed support by English Learner specialists. This year, the ELD team 
continued the work to build their own capacity through the implementation of Lingual Learning ELD Links 
curriculum and English 3D. The programs were implemented as part of a pilot resulting from a critical 
review of all ELD materials. The team received specialized training, professional development, and 
coaching. During summer 2016, most of our ELD specialists participated in our CELDT summer testing. 
This summer testing plan was developed to minimize the impact to instructional time. The new schedule 
was successful in testing almost 50 % of students. The ELD specialists and Gen Ed participated in and 
presented ELD workshops such as "Supporting English Learners in the Reading Workshop." Each member 
also provided direct support, training or strategies to our parents at every DELAC meeting, provided small 
group and push-in support to students and provided case management for all EL and reclassified 
students.  
 
Additionally, our ELD team members participated in our ELD PLC and an extensive number of professional 
development activities supported by our partnership with SMCOE. The team met regularly to share and 
adjust their instructional practice. K-5 EL specialists provided presentations to their colleagues such as the 
“Voices and Faces of our English Learners” workshop held at our District-wide PD day in August and “My 
Name My Identity and Instructional strategies” PD at our CASO day on March 31st.  In addition, they 
provided targeted support to students, adapted MELD units and worked closely with our new parent 
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engagement coordinator to make connections with family and staff. All EL staff provided a variety of tips 
and strategies through presentations at our DELAC meetings.  
 
This year our EL specialists who were trained to use Adept as a diagnostic and monitoring tool, 
which shows receptive language proficiency, administered the test to newcomers and LTELS in the fall. It 
has been helpful to let the teacher know that the student understands English but may not be able to or be 
willing to speak it. In addition, the brief and concise tool identified errors in grammar in the older students. 
While Adept proved useful to know specific language errors, the EL specialists would like more training 
with follow-up materials that would correct those errors. Adept provided another piece of evidence to show 
whether or not a student was struggling with oral language. However, it was not as useful as anticipated 
because there isn’t an explicit connection between the ADEPT and the CELDT. The team would like more 
understanding on how to use the data to inform instruction and to make it more beneficial to teacher 
instructional practices The team identified needing a tool to help check on phonemic awareness, spelling, 
sentence structures - these are areas of weakness as well.  The team would like to explore the Word Study 
inventory or other tools as many of our LTELs, especially SI students are weak and confused with spelling 
patterns. Given our proposed ELA adoption of Benchmark Adelante, we anticipate these concerns for 
identification of needs for our Els in Spanish Immersion will be addressed. 
 

-------- Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA. 

The team's collective efforts have proved successful given that 52 students were reclassified at our 
May 9th RFEP ceremony and data shows our ELs are making consistent gains as evidenced by our 
data.  There is a noticeable shift in the general education classroom as teachers are utilizing more 
strategies and have gained a deeper understanding of our English learner students' needs through our 
CASO days, support of the EL specialists and additional push in support provided.  
 

-------- Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

No material difference between budgeted and actual expenditures.  
 

-------- Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

Goal #3's Annual Measurable Outcomes will change to reflect the new ELPAC assessment and the 
sunsetting of AMAO's as a measure. Based on feedback from families participation in the DELAC-led 
LCAP input and the LCAP Advisory Team, MPCSD received the following suggestions:  

 Provide specialized training for parents on parenting strategies and developmental expectations at 
each stage, including partnership with the Latino Literacy Project around at-home literacy 
strategies (other examples: different learning styles, modalities, ADD, distractibility issues, 
procrastination etc.). 

 Host a Parent Ed series presentation that is culturally relevant to our Latino families 
 

  Educate the staff with how to approach parents/students regarding citizenship and other concerns 

 Provide Reading services to students in Spanish who are in the Spanish Immersion program 
Our staff will work to incorporate these efforts in future planning to the extent that we have not 
already done so.  
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Annual Update 
LCAP Year Reviewed:   2016-17 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
4 

 Prioritize student wellness through a continued, focused effort to create safe, empathetic, well-balanced and, bully-free school environments.        

---------- State and/or Local Priorities Addressed by this goal: STATE         
 

1  
 

2  
 

3  
 

4  
 

5  
 

6  
 

7  
 

8 
COE         

 
9  

 
10             

LOCAL    SD Wellness 
 

 

ANNUAL MEASURABLE OUTCOMES 

 
EXPECTED  ACTUAL 

MPCSD students will be provided a safe and nurturing environment in 
which to grow and learn as measured by: 

 100% participation in elementary and middle school wellness 
programs; 

 Maintenance of a remarkably low suspension rate of no more 
than 1% for middle and elementary school students through 
successful completion of our restorative justice suspension 
diversion program. 

 Maintenance of our 0% expulsion rate. 

 At least 95% of students district-wide reporting feeling “safe” 
and “supported by adults” at school as measured by the 
California Health Kids Survey in grades 5-8. 

 At least 90% of students reporting feeling "engaged in their 
classes" and "a sense of belonging" in their school as 
measured by the new district Panorama Feedback Survey. 

 At least 92% average daily attendance rate at each school 
site. 

 Reducing chronic absenteeism by ensuring no more than 5 
students processed through the District's SARB process. The 
SARB convenes monthly to address all attendance issues. 

 Maintenance of our 0% middle school drop out rate. 

 As a K-8 district, the following metrics do not apply: A-G, AP 
and EAP, high school drop-out rate and high school 
graduation rate.       

 
 

 MPCSD accomplished the expected measurable outcomes around wellness. 

 All schools facilitated wellness programs for their students. Goal met. 

 Suspension rate was .2% as a result of our continued work around restorative 
practices. Goal met. (Calculated by taking the number of suspensions and 
dividing it by number of students enrolled.) 

 No students were expelled from MPCSD. Goal met. 

 (As compared to same grade levels, non-urban, high income districts 
nationwide.) Fifth grade students completing the district's first Panorama 
Feedback Survey responded with an average score of 4.09 out of 5 on feeling 
"physically and emotionally safe" at school, which is in the 70th percentile of 
similar schools in the nation. Sixth through eighth grade students completing the 
district's first Panorama Feedback Survey responded with an average score of 
3.98/5, which is in the 80th percentile of similar schools in the nation. Moving 
forward, baseline needs reconfigured. New baseline created. 

 Fifth grade students completing the district's first Panorama Feedback Survey 
responded with an average score of 3.76 out of 5 on feeling "a sense of 
belonging," which is in the 40th percentile of similar schools in the nation. Sixth 
through eighth grade students completing the district's first Panorama Feedback 
Survey responded with an average score of 3.4/5, which is in the 60th percentile 
in the nation among similar middle schools. 68% of third - fifth grade students 
responded favorably when asked about being "engaged in their classes," which 
is in the 60th percentile of similar schools the nation. 50% of sixth - eighth grade 
students responded favorably, which is in the 80th percentile of similar schools in 
the nation. Baseline needs reconfigured. New baseline created.  

 As of the second reporting period of the 2016-17 school year (mid April 2017), 
each of MPCSD's four schools achieved an average daily attendance rate higher 
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than 92%. Encinal K-5: 96.19%;  Laurel K-5 96.10%; Oak Knoll K-5: 95.81%; 
Hillivew 6-8: 96.29%. Goal met.  

 Only 3 families/students were recommended to the SARB Board during the 
2016-17 school year for chronic absenteeism. Goal met. 

 At the completion of this LCAP, it appears that 100% of our middle school 
students will promote to high school having successfully fulfilled the requirements 
of MPCSD. Goal met.        

 
 

 

ACTIONS / SERVICES 

 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action    1 

Actions/Services 

PLANNED 

a. Continue and strengthen MPCSD's "Base Instructional Program" 
providing the assurance of "Safe and Adequate Facilities and 
Support Programs"  which includes: 
1. Transportation 
2. Custodial Services 
3. Nutrition Resources 
4. Health Services 
5. Counseling 
6. Translation Services        

 ACTUAL 

MPCSD provided the following base instructional programs with 
quality, fidelity and success. 
1. Robust transportation system. 
2. Highly regarded custodial services program. 
3. Nutritional programs for students. 
4. Health Services 
5. Counseling. One full-time counselor at each K-5 site; two full-time 
counselors at the middle school.  
6. As-needed translation services.  

 

Expenditures 

BUDGETED 

a1. Bus Drivers (includes Tinsley Transportation costs) 
 
 2000-2999: Classified Personnel Salaries Base $296,000  

 ESTIMATED ACTUAL 

Bus Drivers (includes Tinsley Transportation costs) 
 2000-2999: Classified Personnel Salaries Base 307400 

a1. Bus Costs 5000-5999: Services And Other Operating Expenditures Base 
$100,000  

 Bus Costs 
 5000-5999: Services And Other Operating Expenditures Base 40000 

a2. Custodial Salaries 2000-2999: Classified Personnel Salaries Base 
$1,050,000  

 Custodial Salaries 2000-2999: Classified Personnel Salaries Base 1058900 

a2. Custodial Supplies 4000-4999: Books And Supplies Base $70,000   Custodial Supplies 4000-4999: Books And Supplies Base 82700 

a3. Food Services 4000-4999: Books And Supplies Other $120,000   Food Services 4000-4999: Books And Supplies Other 320000 

a4. Health Services. See Goal 2, Action/Service b2 2000-2999: Classified 
Personnel Salaries Base See Goal  

 Health Services. See Goal 2, Action/Service b2 
 2000-2999: Classified Personnel Salaries Base See Goal 

a5. Counselors. See Goal 2, Action/Service a2. 1000-1999: Certificated 
Personnel Salaries Base See Goal  

 Counselors. See Goal 2, Action/Service a2. 1000-1999: Certificated 
Personnel Salaries Base See Goal 

a6. Translation Services 5000-5999: Services And Other Operating 
Expenditures Base $2,500  

 Translation Services 5000-5999: Services And Other Operating 
Expenditures Base 1000 

 

  

Action    2 
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Actions/Services 

PLANNED 

b. Continue our partnership with Sequoia Healthcare K-8 to engage 
teachers, parents, students, and the community in promoting health-
enhancing behaviors and better health through professional 
development, parent education, and health curriculum in the 
classroom.        

 ACTUAL 

During the 2016-17 school year, MPCSD engaged teachers, 
parents, students, and the community in promoting health-
enhancing behaviors and better health through: 

 The employ of a .5 Wellness Coordinator who provides 
wellness support and education for staff, students, and 
parents.  

 Professional Development (example: several health-related 
trainings were provided at early release Thursdays, new 
teacher training, PD days, etc.) 

 Parent Education (examples: MPCSD Speaker Series provided 
7 well attended and impactful parent education events in 
addition to site-level events.) 

 Health Curriculum in the classroom (examples: MPCSD uses 
Teen Talk curriculum and training for health education in fifth, 
sixth, and seventh grade.) 

 
 

Expenditures 

BUDGETED 

Menlo Park City School District 
 
Professional Staff  Positions Salary & Benefits 
Wellness Coordinator (.50 FTE) $50,000 
Credentialed SchoolNurse (RN- .25 FTE) $25,000 
Social-emotional Support Services $10,000 
TOTAL $85, 000 
 1000-1999: Certificated Personnel Salaries Other $65,500  

 ESTIMATED ACTUAL 

Certificated Wellness Coordinator Salaray 
 
 1000-1999: Certificated Personnel Salaries Other 66000 

Certificated .4 FTE 1000-1999: Certificated Personnel Salaries Other 
$25,600  

 Certificated .4 FTE 1000-1999: Certificated Personnel Salaries Other 
13700 

Social Emotional Support Services and Professional Development 5000-
5999: Services And Other Operating Expenditures Other $10,000  

 Social Emotional Support Services and Professional Development 5000-
5999: Services And Other Operating Expenditures Other 3000 

 

  

Action    3 

Actions/Services 

PLANNED 

c. Increase physical activity opportunities for students and develop 
wellness programs for teachers and staff.        

 ACTUAL 

MPCSD increased physical education minutes in K-5 to at least the 
state minimum, and in many cases beyond the state minimum 
through a redesign of its physical education model and the addition 
of school-wide "team time" at each elementary site.  

 

Expenditures 

BUDGETED 

No additional costs involved more than reported in other areas.      
 ESTIMATED ACTUAL 

No additional costs involved more than reported in other areas. 
    

 

  

Action    4 
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Actions/Services 

PLANNED 

d. Counselors monitor Foster and Homeless Youth individually to 
make sure all needs are met.        

 ACTUAL 

Counselors continued their caring and intensive support of foster 
and homeless youth in MPCSD, supported this year by our new 
grant-funded Family Engagement Coordinator. While there are not 
many students that fall into this category and the number fluctuates 
within the low single digits, each student is provided extensive 
support.  

 

Expenditures 

BUDGETED 

No additional costs involved more than reported in other areas.      
 ESTIMATED ACTUAL 

No additional costs involved more than reported in other areas. 
    

 

  

Action    5 

Actions/Services 

PLANNED 

e. Increase family and community involvement at each school site.        
 ACTUAL 

Each school site reports similar or increased involvement of parents 
in general. Specifically, our goal has been to increase the 
involvement of underrepresented parents. To this end, MPCSD has 
accomplished:  

 The election of at least one parent of an EL student to each 
school site council.  

 Directed outreach and personal invitation to underrepresented 
parents to MPCSD's Parent Speaker Series events. Spanish 
Translation was provided at each event. Efforts resulted in 5 or 
more underrepresented families attending each event 
compared to zero or one in years past.  

 Increase in participation in the district's DELAC with attendance 
doubling the rates of years past.  

 Formal ELAC training for ELAC members.  
 

Expenditures 

BUDGETED 

No additional costs involved more than reported in other areas.      
 ESTIMATED ACTUAL 

No additional costs involved more than reported in other areas. 
    

 

  

Action    6 

Actions/Services 

PLANNED 

f. Address social-emotional development and issues for students in 
grades K-8 through additional counseling services, resiliency 
coaching and conflict management training for both teachers and 
students. Continue positive behavior interventions in all schools.        

 ACTUAL 

MPCSD sites met their goal of addressing social-emotional 
development K-8. Examples of the work led this year include: 

 "Talk it Out" strategies provided to students.  

 Restorative Practices training at each site in the district. 

 Implementation of Restorative Circles in classrooms.  

 Restorative Justice for behavior management.  

 Site-level SEL foci themes with related programming (example: 
Compassion) 



Page 30 of 103 

 

 Effective 1:1 and group counseling. 
 

Expenditures 

BUDGETED 

Site costs. See SPSA.     
 ESTIMATED ACTUAL 

Site costs. See SPSA. 
 

    
 

  

 

ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

Our work to provide safe and healthy places for our students to learn and grow continues as a top priority 
of MPCSD, aligned to our Strategic Directions. This work continues to be led by our grant-funded Wellness 
Coordinator, Director of Student Services, counseling staff (which includes a full time counselor at each K-
5 school and two full-time counselors at the middle school), and school psychologists (each site has its 
own full-time psychologist working on site beyond just "assessing students for SpEd." Site leadership is 
empowered to own the work at their individual school sites and have done so effectively. The addition of 
our new Feedback Survey in partnership with Panorama Education has allowed us to to begin creating 
some baselines for perception data that will allow us to focus our efforts even more strategically.  
 

-------- Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA. 

Based on initial Panorama indicators, staff feedback, and other measures such as the California Healthy 
Kids Survey, MPCSD considers the work around student wellness to have been effective, while also 
considering this an area that can never be taken for granted. The wellness of our students is a top priority. 
This year, MPCSD welcomed more "homeless" students than we have in recent memory (from zero in the 
past to three this year). These students have received a great deal of support from the school site and 
district level. The work of our Wellness Coordinator continues to to have positive impact based on 
quantitative reports of staff who have been in our district prior to having a Wellness Coordinator.  
 

-------- Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

No material difference between budgeted and actual expenditures.  
 
 

-------- Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

There are no material changes made to the overarching goal. However, we have attempted to streamline 
the Actions/Services in the 2017 LCAP and have determined that our metric for determining classroom 
engagement, school safety, and sense of belonging is reported differently than we had assumed it would 
be in our new survey. In addition, our "guess" about a baseline for "engagement" was off. Now that we 
have a tool, know how it is reported, and have a baseline for comparison, we now have the ability to create 
actionable and measurable goals around these areas.  
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Annual Update 
LCAP Year Reviewed:   2016-17 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
5 

 Provide meaningful opportunities for parents to continue to engage in learning, feedback, and governance with a particular focus on increasing 
the number of parents of underrepresented students meaningfully engaged in the education of their children.         

---------- State and/or Local Priorities Addressed by this goal: STATE         
 

1  
 

2  
 

3  
 

4  
 

5  
 

6  
 

7  
 

8 
COE         

 
9  

 
10             

LOCAL    SD Wellness #2, VE # 4 
 

 

ANNUAL MEASURABLE OUTCOMES 

 
EXPECTED  ACTUAL 

MPCSD parents will remain meaningfully engaged as measured by: 

 At least 200 families participating in at least one Parent Education 
Speaker Series event. 

 At least 25 parents participating and attending each DELAC 
meeting/event. 

 Full participation of all parent members of the LCAP Advisory 
Team, School Site Councils, Parent Teacher Organization, District 
Council, and Menlo Park Atherton Educational Foundation. 

 Increased participation of LowSES, EL, and minority parents in 
parent leadership groups. 

 At least 75% of parents reporting moderate to high levels of 
"family engagement" as measured by the annual Panorama 
Feedback Survey. 

 At least 75% of parents engaging at least once in at least one of 
the following technology tools geared toward increased 
meaningful parent engagement in their child's education: Edmodo, 
PowerSchool, and SeeSaw. 

 
 

       
 

 

 MPCSD was successful in continuing to meaningfully engage parents: 

 MPCSD Parent Speaker Series far exceeded the goal of 200 families 
participating in at least one parent education event with over 400 families 
participating in at least one.  

 MPCSD DELAC meetings were attended by an average of 62 parents and 
students per event during seven DELAC meetings held through the year.   

 LCAP Advisory Team, Site Councils, PTO's, District Council, and MPAEF had full 
participation again this year.  

 The addition of the new Family Engagement Coordinator increased participation 
of underrepresented in parents in nearly all parent leadership groups. 

 38% of parents reported meaningful levels of "family engagement" on the 
January Feedback survey administered by Panorama.  

 Over 80% of parents engaged at least once in one of our universal tech tools.  
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ACTIONS / SERVICES 

 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

 
startcollapse 

Action    1 

Actions/Services 

PLANNED 

a. Increase incentives for parent attendance including: translation 
services, food, programming, resources, and childcare. 

        

 ACTUAL 

Incentives such as food and childcare were provided at every 
Parent Education event, DELAC meeting, and site leadership 
meetings to great effect.  

 

Expenditures 

BUDGETED 

Hospitality and Babysitting 4000-4999: Books And Supplies Base $2,500  
 ESTIMATED ACTUAL 

Hospitality and Babysitting 4000-4999: Books And Supplies Base 2500 
 

  

Action    2 

Actions/Services 

PLANNED 

b. Hire Parent Engagement Specialist to provide outreach and 
support to underrepresented parents.         

 ACTUAL 

Using monies from a three-year grant, MPCSD hired a full time 
Family Engagement Coordinator that has dramatically shifted the 
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involvement with and of our underrepresented parent population. 
This one effort has been more impactful than any other effort in 
which MPCSD has been engaged.  

 

Expenditures 

BUDGETED 

See Goal #4 for Parent Engagement Coordinator position costs.      
 ESTIMATED ACTUAL 

See Goal #4 for Parent Engagement Coordinator position costs.     
 

  

Action    3 

Actions/Services 

PLANNED 

c. Provide multiple outreach channels for invitations to parent events: 
mail, email, robo-calls and follow up personal calls.        

 ACTUAL 

Supported by the work of our Family Engagement Coordinator, 
MPCSD engaged in mail, email, robo-calls, and phone calls to 
increase engagement. We also found Remind.com to be a useful 
tool for our low income parents. They really appreciate text 
messaging.  

 

Expenditures 

BUDGETED 

No additional costs.     
 ESTIMATED ACTUAL 

No additional costs.    
 

  

Action    4 

Actions/Services 

PLANNED 

d. Conduct new opportunities for parent training in leadership and 
governance.        

 ACTUAL 

MPCSD provided a SSC/ELAC training again this year. We also 
provided training for our DELAC and accompanied a small group of 
parents to the Parent Leadership Institute hosted in partnership with 
SMCOE.  

 

Expenditures 

BUDGETED 

No additional costs.     
 ESTIMATED ACTUAL 

No additional costs.     
 

  

 

ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

The addition of the Family Engagement Coordinator paid for with a three-year grant from the Kwan Family 
Foundation (a local benefactor) has been the single most impactful step we have taken around this goal. 
Adding this position, particularly considering the unique skills and legitimacy of the person we promoted to 
serve in this role, has also impacted several of the others goals in a meaningfully positive way. The Family 
Engagement Coordinator is a member of our Educational Services team and works closely with the 
administration and counseling staff at each site to ensure that the parents of students who fall into at least 
one of these categories are served in ways that are most meaningful to them.  

 English Learners 

 Low income 

 Tinsley Transfer Students (local desegregation agreement that brings students of color from a 
neighboring community to ours for school) 

 Hispanic, African American, Pacific Islander 
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 First generation college bound 

 Homeless or Foster Youth 

 

 
-------- Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA. 

Based on participation numbers in our parent advisory groups and national benchmarking in our Panorama 
survey, our efforts appear to have been impactful in engaging parents who have traditionally not been as 
engaged. 
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-------- Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

No material differences between Budgeted Expenditures and Estimated Actual Expenditures.  
 

-------- Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

There are no material changes made to this goal, expected outcomes, metrics or actions and services with 
the exception of the fact that we have now have the Panorama survey and place and realize that the 
manner in which we were reporting out possible matrix and baselines was off. We now have an 
understanding of how it is reported and have a baseline from which to work as reflected in Goal #5 of the 
2017-2020 LCAP. 
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Stakeholder Engagement 
---------- ---------- 
LCAP Year  

 

2017–18  
 

2018–19  
 

2019–20 
 

---------- 
INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE 
 

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 
 

2016-17 Stakeholder Engagement Overview 
 The 2016-17 stakeholder engagement process built off of 2015-16's extensive process around our LCAP and 6-Year Strategic Direction process, which 
involved 22 different stakeholder input sessions. There are seven main avenues MPCSD focused its stakeholder engagement this year: 
 
 1. LCAP Advisory Team (includes mandatory parent, teacher, and association representation) 
 2. District School Site Councils (including students at the middle school level) 
 3. DELAC and Parent Outreach 
 4. Board and Parcel Tax Campaign Efforts 
 5. Open Invitation Events 
 6. Parent Education Series 
 7. Feedback Analytics Team and Feedback February 
 
 Each avenue is described in more detail in the sections below.  
        

LCAP Advisory Team  
For the second year in a row, MPCSD's LCAP Advisory Team served the role of the LCAP Parent Advisory Committee for MPCSD and provided invaluable 
insight, direction, and advisement to the Ed Services team in the development of the district's LCAP.   The LCAP Advisory Team includes all mandated parent 
representation, as well as several other representatives that our organization wants to include. 
 
The LCAP Advisory Team met on the following dates:  
 October 19, 2016 
 November 29, 2016 
 January 17, 2017 
 March 28, 2017 
 May 23, 2017 
        

District School Site Councils 
 MPCSD School Site Councils are highly trained, engaged, and effective mechanisms for stakeholder engagement and leadership. All district SSC's include 
parents, administrators, teachers, and classified employees; at the middle school our SSC's also include students. Beginning with the 2016-17 school year, our 
SPSA's (Site Plans for Student Achievement) are required to align directly to the five LCAP goals identified in the 2016-17 LCAP. Sites identify goals and 
actions related to each of the five district goals and are allowed three additional site-specific goals should they desire. Site Councils provide input to the 
principals and SSC presidents that is then shared with the EdServices team for inclusion into the LCAP planning process. Each Site Council meets at least once 
per month.  
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 Ed Services provides a Site Council Training and Input session in the spring of the year prior. In 2016, the training/input session was conducted on April 21 for 
the current year's SSC; the 2017 the training for next year's SSC was conducted on April 20. At both events over 40 site council members from all four schools 
attended. The event was video taped and provided as a link to those who could not attend.        

DELAC 
 MPCSD has increased the visibility and impact of the district's DELAC committee as a result of our bold LCAP Goal #3, our commitment to our English 
Learners and their families, and our dissatisfaction with past assessment performance of our EL students. As a result, we continue to provide parents of our 
multilingual children the opportunity to engage in input and to participate in increased parent education around the language needs of their children. This year's 
heavily attended DELAC meetings and social community building events were held as follows: 
 
 October 13, 2016 54 participants (parents and students) focused on welcoming everyone to the district/new year and getting to know the work of the DELAC 
and one another.  
  
November 17, 2016 86 participants (parents and students) focused on LCAP Goals and State Priorities, generated input, conducted DELAC elections, 
introduced new ELD curriculum and resources.  
 
 December 15, 2016 119 participants (parents and students) focused on Keynote Speaker, Dr. Nabila Massoumi who shared her personal EL journey and tips 
and strategies, breakouts for connection and discussion, followed by our annual holiday celebration.  
 
 January 19, 2017 47 participants (parents and students) focused on the importance of reading, strategies for reading at home, the new EL Welcome packet, 
and time to complete the district's parent survey.   
 
 February 16, 2017 46 participants (parents and students) focused on monitoring student growth and the upcoming dashboard, strategies to help children learn 
English, and using technology as a tool.  
 
 March 9, 2017 44 participants (parents and students) focused on healthy online habits followed by breakout groups around age-level to discuss challenges 
and strategies. 
  
May 4, 2017 40 (parents and students) focused on celebrating our successes and strategizing about summer support skills, followed by sign-ups for summer 
camp scholarships. 
 
 May 9, 2017 54 students recognized at our Board RFEP ceremony with families and staff invited to participate the widely attended end of year 
celebration/party. 
      

Board and Parcel Tax Campaign Efforts 
 The unique situation that MPCSD found itself in this year provided ample opportunity for stakeholder engagement. In addition to the Board's regular 
involvement in drafting and approving the LCAP in public settings that allow for public input, MPCSD begin this school year having lost a parcel tax election last 
spring. This fall, our district and Board engaged in a comprehensive input and listening campaign that involved a great deal of publicity, resources, and time. 
The process generated a great deal of input from our community and served as a galvanizing force for our extremely involved community. Fortunately, our 
second parcel tax effort in March was successful with a passage of a new parcel tax with an almost 80% approval.  
 
The meetings community input sessions included the following dates:  
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FINANCIAL PLANNING INFORMATION AND UPDATES 
The Menlo Park City School District is engaged in a community-wide conversation regarding how to address the structural deficit. In partnership with the 
Superintendent’s Advisory Committee on Communication, the following updates and resources have been made available to you. 
For more information about what is causing the deficit and how the district might respond, please visit our Frequently Asked Questions (FAQ) Page. 
To ask questions, please email the Communication Advisory Team at commadvisoryteam@mpcsd.org. 
To provide input directly to the Board, please email board@mpcsd.org. 
For updates and information about the process, see below. 
 
JANUARY 10 REGULAR BOARD MEETING UPDATE 
At the Board’s regular January meeting, the Board reviewed information regarding the level of reductions and staff release/layoff options with or without a March 
2017 Parcel Tax. The Board also approved the start date for the 2017-18 school year (August 24, 2017), approved the audit for 2015-16, received a Technology 
update, and more. 
 
DECEMBER 13 REGULAR BOARD MEETING UPDATE 
At the Board’s regular December meeting, the Board reviewed reduction recommendations with or without a March 2017 Parcel Tax. The Board also 
recognized staff retirees, approved the District's First Interim Budget, and more. 
 
DECEMBER 5 SPECIAL BOARD MEETING UPDATE 
Special Board meeting was conducted to continue the discussion and hear community input regarding reduction priorities and the levels of potential parcel 
taxes. The new Board members were seated and welcomed. The Board elected their new President and Vice President. District staff presented specific 
information regarding reduction levels set against specific parcel tax amounts. The next draft of a parcel tax resolution was presented with the starting point of 
$350 for six years with an election in March. Preliminary results of community survey were presented. Board discussed resolution options and received 
community input. A decision was made to approve the levying of a $360 parcel tax to expire after seven years in a March 7, 2017 election.  
 
NOVEMBER 30 SPECIAL BOARD MEETING UPDATE 
Special Board meeting was conducted to continue the discussion and hear community input regarding reduction priorities and the levels of potential parcel 
taxes. District staff presented more detailed information regarding reduction and parcel tax amounts, as well as a draft resolution for the levying of a potential 
parcel tax. The district's strategy consultants and the district's attorney spoke. Community input was received. Outgoing, incoming, and continuing Board 
members were engaged in the discussion; the Board gave staff direction to draft a resolution with the starting point of a $350 parcel tax, expiring after six years. 
 
NOVEMBER 17 SPECIAL BOARD MEETING UPDATE 
Special Board meeting was conducted to continue the discussion and hear community input regarding reduction priorities and the levels of potential parcel 
taxes. Outgoing, incoming, and continuing Board members were engaged in the discussion. The district's strategy consultants spoke. Community input was 
received. 
 
NOVEMBER 9 REGULAR BOARD MEETING UPDATE 
At the Board’s regular November meeting, the Superintendent’s Advisory Committee on Communication presented the community input. Superintendent Maurice Ghysels 

presented a revised proposal for reductions set against different parcel tax options. Community input was received. 

 
OCTOBER 25 SPECIAL BOARD MEETING UPDATE 
Special Board meeting was conducted during the evening to hear community input regarding reductions and potential parcel tax measures. 
 
OCTOBER 24 SPECIAL BOARD MEETING UPDATE 
Special Board meeting was conducted during the day to hear community input regarding reductions and potential parcel tax measures. 
 

https://docs.google.com/document/d/1K2eB7ooMbFkzKjmI7sFHP0J2wqBqpc69eQ_p-PbwS80/edit?usp=sharing
mailto:commadvisoryteam@mpcsd.org
mailto:commadvisoryteam@mpcsd.org
mailto:commadvisoryteam@mpcsd.org
mailto:board@mpcsd.org
mailto:board@mpcsd.org
mailto:board@mpcsd.org
mailto:board@mpcsd.org
mailto:board@mpcsd.org
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OCTOBER 18 REGULAR BOARD MEETING UPDATE 
At the Board’s regular October meeting, Superintendent Maurice Ghysels presented preliminary budget reductions of over $5.5 million over the next three 
years. Community comment was received. 
 
SEPTEMBER 27 SPECIAL BOARD MEETING UPDATE 
Special Board meeting was conducted to hear community input regarding what can be learned from the failure of Measure A & C in May 2016. 
 
 Once the Parcel Tax was levied by the Board, an engagement process proceeded as the District engaged in some community education at the invitation of the 
campaign. District Office and site staff were often invited to campaign events after school hours to share the district's story from an informational perspective, 
not from a campaigning perspective. Community meetings included over 20 different small to medium sized events during the day and in the evening at peoples 
homes, coffee houses, businesses' offices, etc.  
 
 Lastly, MPCSD follows the guidelines of the LCAP legislation that requires us to conduct public hearings and provide copies of the LCAP Annual Update to the 
public. The 2017-18 Annual Update will be available in the District Office for public review beginning Thursday, June 1, 2017. The Board will conduct a public 
hearing at the Tuesday, June 6, 2017 Board Meeting and will vote on the LCAP at the Tuesday, June 13, 2017 Board Meeting.  The incoming Superintendent, 
Erik Burmeister or outgoing Superintendent, Dr. Maurice Ghysels, will respond in writing to any questions following the final sharing of the draft LCAP to the 
LCAP Advisory Team and DELAC. 

        

Parent Outreach  
Our addition of a grant-funded Family Engagement Coordinator has had an immeasurable impact on the district's ability to outreach to what our district refers to 
as our "College Bound" Families. During the course of the year, she built her own leadership capacity by participation in workshops and trainings such as the 
Latino Literacy Project and recruited 5 parents who joined her for the SMCOE  Parent Institute held April 8th. From the start of the school year, our coordinator 
has worked tirelessly to provide the following type of support to our "College Bound families: provided assistance to numerous families registering in our school 
district, gave personal training to sign up for our new hot lunch program on-line, provided support for social service connections, translation at all parent ed 
events including in East Palo Alto, and assisted with setting up and providing translations at parent-teacher conferences. Additionally, she set up a new 
notification system through the phone app, "Remind," to send messages preceding all important district and individual school events, including numerous dates 
to remember. This year's "Outreach Welcome Meeting” was held the evening of February 23, 2017, to welcome to MPCSD incoming parents participating in our 
Tinsley program.  We expanded the presentation to include representation from site principals, district staff as well as our parent engagement coordinator. At 
most every DELAC and outreach meeting, parents were provided with translated material and information on how to access valuable resources in their target 
language on-line or in print. In an attempt to ensure our parent's voices were heard and fully represented, we provided our parents on January 19, 2017 with 
one on one assistance and translation so they could respond to our district Panorama Survey. The increased effort and energy to engage our parents has 
resulted in expanded representation at all DELAC meetings, our Parents Ed Series, Open House, school events and at our RFEP ceremony May 9th, which 
was held in front of standing room only crowd at Encinal's multi-purpose room. Our heavily attended DELAC meetings averaged approximately 62 parents and 
students at every meeting. At our last DELAC meeting, parents provided district leadership and staff with many new suggestions and areas for proposed focus 
for the DELAC meetings in the coming year, including requests for more parent education on various topics.  

        

Open Invitation Events 
Our experience has been that the open-invitation meetings to discuss data and/or seek input are not a draw for our community; however, we do think they have 
a place in the over-all approach to Stakeholder engagement. This year, we waited to conduct community-wide open invitation events until after the new 
dashboard was released. Luckily, the state released the dashboard the day before our scheduled Dashboard information event. On March 16, 2017 MPCSD 
offered two "Community Conversations," one at 10:30 a.m. and one at 6:00 p.m. Between the two, we had 20 participants. While sparsely attended, the 
dialogue was rich and each person left grateful for the opportunity.  
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Parent Education Series 
For the second year in a row, MPCSD in partnership with each school site and their PTO organization as well as our Educational Foundation, organized and 
provided a powerful Speaker Series for parents to engage them in their child's education; provide resources, information and advice on raising and supporting 
children; and, outreach to our parents in a spirit of partnership. This year's series saw a significant increase in participation. Additionally, due to the efforts of our 
Family Engagement Counselor to increase attendance of our underrepresented parents, we saw the involvement of many of our non-English speaking and low-
income families. Each event takes place at our district's Performing Arts Center on the Hillview MS campus and includes free refreshments, free childcare, and 
spanish translation services.  
 
 Each event attracted between 75 and 200 attendees. The events were as follows: 

 SURVIVING AND THRIVING THE MIDDLE SCHOOL YEARS; Willy Haug, Principal, Hillview Middle School; September 14, 2016 

 SCREENAGERS; Lisa Tabb, Associate Producer; October 5, 2016 

 PARENTING IN THE DIGITAL AGE; Gloria Moskowitz-Sweet and Erica Pelavin, Co- Founders of Digital Tat2; Wednesday, November 16, 2016 

 EFFECTIVE DISCIPLINE FROM TODDLERS TO TEENS; Susan Stone Belton, Coach, Speaker, Author; January 23, 2017 

 RAISING EMPOWERED GIRLS; Lauren Hersh, Director, Anti-Trafficking Policy & Advocacy at Sanctuary for Families; February 28, 2017 

 BEYOND MEASURE; Film Screening and Panel Discussion with Principals from ALL Menlo Park schools; Monday, March 20, 2017 

 GET CONNECTED: TALKING WITH YOUR ADOLESCENT ABOUT SEXUAL HEALTH;  
 

Perryn Reis, Associate Director & Abi Karlin-Resnick, Executive Director of Health Connected; April 24, 2017 
        

Feedback Analytics Team and Feedback February 
The Feedback Analytics Team made up of parents and staff met several times over the year with our partners at Panorama Education to draft the questions and 
determine the process for our first ever Feedback Survey. What resulted was a powerful tool that we will continue to use for the foreseeable future. The tool 
includes the feedback of every child in grades 3-8 in MPCSD, all staff, between 1/3 and 1/2 of all parents (although all were invited to participate), and even 
members of the community through our first-ever community-wide survey that we intend to continue annually. 
        

 
 

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE 

IMPACT ON LCAP AND ANNUAL UPDATE 
 

How did these consultations impact the LCAP for the upcoming year? 
 

The major take-aways from the consultations listed above are as follows: 

 MPCSD provides a great service to our community and one the community values and wants to continue. Our community wants us to remain fiscally 
responsible while asking for what we need to continue to provide the high quality of education we provide. Additionally, they require us to do a better job 
of informing them about our financial constraints, especially during non-parcel tax election years. Increasing community understanding of our challenges 
will help them partner with us when it is required that they do so. This is especially true for our 'non-parent' taxpayers. As a 'community funded' district, it 
is important that the community remain engaged and aware. Impact: Creation of a Public Information Officer position and focus on community 
outreach. Included Goal #5. 
 

 The achievement gap that exists between our under-represented and total populations is pernicious and concerning. MPCSD is encouraged by all 
stakeholders to put the resources necessary toward closing it, while also continuing to move all students from anywhere other than above standard to 
above standard. This includes the implementation of greater education opportunities for Spanish-speaking parents and extended services for EL 
students, including those in Spanish Immersion. Impact: Continued focus on our "College Bound" program to increase support for our 
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underrepresented students and families. Included in Goals #2, #3, and #5. 
 

 The work around reimagining grading, personalizing learning, and creating opportunities for more project based learning should continue and scale. 
Impact: Continue and scale. Included in Goal #2. 
 

 Parents continue to worry about stress and anxiety. Impact: Continued work around wellness and parent education. Included in Goal #4. 
The first year of the Feedback Survey with Panorama was super encouraging. We learned a lot about the process and have continued our work to 
become a feedback-rick culture. Impact: Continue with some adjustments to the rollout and platform. Included in Goal #5. 
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Goals, Actions, & Services 

 
Strategic Planning Details and Accountability 
 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

---------- 
   

 
New  

   
Modified  

   
Unchanged 

 

---------- 

Goal 1 

 Collaboratively design a “living” Universal, Guaranteed, and Viable Curriculum (UGVC) in each subject and grade level aligned to the 
new California standards and supported by high quality print and digital materials that details WHAT students will learn and generally 
WHEN students will learn it emphasizing depth over breadth and inquiry over passivity.        

---------- 
State and/or Local Priorities Addressed by this goal: STATE         

 
1  

 
2  

 
3  

 
4  

 
5  

 
6  

 
7  

 
8 

COE         
 

9  
 

10             

LOCAL    SD TL# 1 -12 
 

---------- 
Identified Need  MPCSD's Strategic Directions call for the development of the UGVC. The development, directly aligned to 

the 8 state priorities for LCAP, will ensure similar outcomes for all students regardless of school or teacher, 
the ability to assess student progress toward goals, and support for teachers with materials and resources 
for effective instruction. Transition to the CCSS and NGSS will be most effective as a result of this process. 
Furthermore, MPCSD's California Dashboard indicates an achievement gap among between our general 
student population and the achievement of our students identifying as Hispanic or low-income, as well as our 
students with IEPs.  
 

---------- 
EXPECTED ANNUAL MEASURABLE OUTCOMES 

 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Our first metric is the 
completion and 
implementation of Universal, 
Guaranteed, Viable 
Curriculum Maps and 
corresponding trimester 
common assessments. 
 
Our second metric is the 
adoption and provision of 
high quality print and digital 
materials that are supported 
and around which teachers 
are trained to use effectively. 

 At the close of the 2016-17 
school year the following 
grade levels/subject areas 
will have completed their first 
preliminary UGVC map: 

 ELA grades 3, 4, 5, 6, 7, 
and 8 
 

 Math grades K, 1, 2, 6, 7, 
8 (inclusive of Algebra 
and Geometry) 
 

 Science/NGSS grades 6 
 

 By the end of the 2017-18 
school year, MPCSD will have 
completed the design of 
preliminary Curriculum Maps in 
the following subjects and 
grades: ELA (K-2), Math (3-5), 
Science (7), World Language 
FLES (K-5), Spanish for Spanish 
Speakers 6-8. 

 By the end of 2018-19 school 
year, MPCSD will have 
completed the design of 
preliminary Curriculum Maps in 
the following subjects and 
grades: Science (K-5, 8), Social 
Studies (3-5).  

 By the end of the 2019-20 
school year, all UGVC maps will 
be complete and trimester 
benchmarks will be completely 
aligned to the maps. Teachers at 
all grade levels will be regularly 
accessing the UGVC maps on 
chalk.com and continually 
adding to the rich resource pool 
within the tool. At least 50% of 
teachers across the district will 
be utilizing the online lesson 
planning tool on chalk.com and 
regularly pulling resources from 
the UGVC into their lesson 
plans.  
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        While not complete, the 
following grade levels/subject 
areas will have begun the 
mapping process and made 
good progress on their 
UGVC map: 

 Math grades 3, 4, 5 

 World Language FLES 
(K-5) 

 Spanish for Spanish 
Speakers grades 6-8 

 Spanish Immersion 
grades K-5 
 

The following materials have 
been adopted: 
 
MATH 

 CALIFORNIA MATH 
EXPRESSIONS Houghto
n Mifflin Grade K-5 

 BIG IDEAS MATH 
COMMON CORE 
ADVANCED 1 Houghton 
Mifflin Grade 6 

 BIG IDEAS MATH 
COMMON 
CORE Houghton 
Mifflin Grade 7 

 BIG IDEAS MATH 
COMMON CORE 
ADVANCED 2 Houghton 
Mifflin Grade 7/8 

 ALGEBRA 1: BIG IDEAS 
MATH COMMON CORE 
ALGEBRA 1 - 
HS Houghton Mifflin 
Grade 8 

 ALGEBRA 2: BIG IDEAS 
MATH COMMON CORE 
ALGEBRA 2 - 
HS Houghton Mifflin 
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ELA  

 TCRWP Readers and 
Writers Workshop (Core) 
Heinemann,  Gr K-5 

 ELA Phonics K-5 
(Proposed), Gr 2-5, 
Words Their Way  

 Spanish Immersion K-5 
(Proposed) Benchmark, 
Adelante 

 Leveled Literacy 
Intervention (Proposed) 

 Grammar Pacing Guides 
and supplemental texts 
(Proposed) 

 
ELD 

 Eng 3D 

 Lingual Learning ELD 
Links 
 

SCIENCE 

 Foss Science, Grade K-5 

 SCIENCE 
 
EXPLORER:  FOCUS ON 
EARTH SCIENCE, Pearson 
Prentice Hall, Grade 6 

 SCIENCE 
EXPLORER:  FOCUS 
ON LIFE 
SCIENCE, Pearson 
Prentice Hall, Grade 7 

  SCIENCE 
EXPLORER:  FOCUS 
ON PHYSICAL 
SCIENCE,Pearson 
Prentice Hall, Grade 8 

 
FOREIGN LANGUAGE 

  ML EN ESPANOL! 
LEVEL 1A, 1B, 1 & 
2 McDougal Littell, Grade 
7/8 
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 BIEN DIT! 1A, 1B, 1 & 
2 Houghton 
Mifflin, Grade 7/8 
 

The following materials have 
yet to be adopted:  
 
MATH 
 Geometry 
 
ELA 
 Phonics K-1 

(Proposed)  Words Their 
Way  or F & P  

 Spanish for Spanish 
Speakers 

 Science/NGSS 
 

 
 

 

PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action    1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

Continue and strengthen MPCSD's "Base 
Instructional Program" which includes the 
assurance of "sufficient materials' for every teacher 
and student which includes: 
 
1. standards based core instructional materials in 
all four core subject areas (Language--reading & 
writing; Math; Science; and, Social Studies) 
2. Daily balanced literacy program 
3. Specialty area materials: Music, Art, Library, 
World Language, digital citizenship materials 
4. Technology        

    

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        75000  Amount 76500  Amount 78500 

        75000       Source        Base  Source Base  Source Base 

        75000       Budget 
Reference        

4000-4999: Books And Supplies 

District Contribution to ongoing materials 
costs 

 Budget 
Reference 

4000-4999: Books And Supplies 

District Contribution to ongoing materials 
costs 

 Budget 
Reference 

4000-4999: Books And Supplies 

 

 

Amount        95500  Amount 96500  Amount 97500 

        95500       Source        Lottery  Source Lottery  Source Lottery 

        95500       
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Budget 
Reference        

4000-4999: Books And Supplies 

Lottery Contribution to ongoing materials 
costs 

 Budget 
Reference 

4000-4999: Books And Supplies 

Lottery Contribution to ongoing materials 
costs 

 Budget 
Reference 

4000-4999: Books And Supplies 

 

 

Amount        300000  Amount 0  Amount 600000 

        300000       Source        Locally Defined  Source Locally Defined  Source Locally Defined 

        300000       Budget 
Reference        

4000-4999: Books And Supplies 

2016-17 portion of biannual textbook 
adoption cycle 

 Budget 
Reference 

4000-4999: Books And Supplies 

2016-17 portion of biannual textbook 
adoption cycle 

 Budget 
Reference 

4000-4999: Books And Supplies 

 

 

Amount        100000  Amount 102500  Amount 105000 

        100000       Source        Base  Source Base  Source Base 

        100000       Budget 
Reference        

4000-4999: Books And Supplies 
DISTRICT-PORTION of Speciality Area 
Materials (sites provide additional funds; 
see SPSA) 

 

 Budget 
Reference 

4000-4999: Books And Supplies 

District-Portion of Speciality Area 
Materials (sites provide additional funds; 
see SPSA) 

 Budget 
Reference 

4000-4999: Books And Supplies 

 

 

Amount        520000  Amount 530000  Amount 540000 

        520000       Source        Locally Defined  Source Locally Defined  Source Locally Defined 

        520000       Budget 
Reference        

4000-4999: Books And Supplies 
Hardware and Software 

 

 Budget 
Reference 

4000-4999: Books And Supplies 

Hardware and Software 
 Budget 

Reference 
4000-4999: Books And Supplies 

 

 

 

Action    2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 
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Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

Provide the highest quality professional development, 
support, and coaching around high leverage, student-
centered instructional strategies in order for teachers to 
develop their individual and collective approach on HOW 
all students will learn what is being taught, including a 
focus on how best to meet the needs of our Students with 
Disabilities, Hispanic, and Low Income students.  
 
Such as training a Reading Recovery Teacher Leader.  

        

    

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        160000  Amount 245000  Amount 250000 

        160000       Source        Base  Source Base  Source Base 

        160000       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

District Contribution to Professional 
Development 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

Professional Development 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

Professional Development 

 

Amount        110000  Amount 0  Amount 0 

        110000       Source        Other  Source   Source  

        110000       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

Educator Effectiveness Grant 

 Budget 
Reference 

 

 
 Budget 

Reference 
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Action    3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

Completion of the following UGVC Maps: ELA (K-2), 
Math (3-5), Science (7), World Language FLES (K-5), 
Spanish for Spanish  

        

 Completion of the following UGVC Maps: Science (K-5, 
8), Social Studies (3-5).  

 

 Completion and implementation of UGVC Maps in all 
core subjects and world language.  

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        282000  Amount 290000  Amount 299000 

        282000       Source        Base  Source Base  Source Base 

        282000       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

Teacher on Special Assignment Salaries 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Teacher on Special Assignment Salaries 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Teacher on Special Assignment Salaries 
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Amount        100000  Amount 100000  Amount 100000 

        100000       Source        Base  Source Base  Source Base 

        100000       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

Subs for release time for collaboration, 
planning, and training. 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 
Subs for release time for collaboration, 
planning, and training. 

 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 
Subs for release time for collaboration, 
planning, and training. 
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Goals, Actions, & Services 

 
Strategic Planning Details and Accountability 
 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

---------- 
   

 
New  

   
Modified  

   
Unchanged 

 

---------- 

Goal 2 

 Each year for the next four years, the number of MPCSD's underrepresented populations (Hispanic/Latino, African American, Pacific 
Islander, low socio-economic, non-native English speaker, Students with Disabilities, and foster youth) scoring in the  “Standard 
Met/Standard Exceeded" performance band on the Smarter Balanced Assessment (math & ELA) and on local benchmark assessments 
will increase significantly (by 5% each year) . Additionally, the overall percent of MPCSD's student population scoring at the "Standards 
Exceeded" performance band on the Smarter Balanced Assessment will increase in ELA and math by 3% each year.        

---------- 
State and/or Local Priorities Addressed by this goal: STATE         

 
1  

 
2  

 
3  

 
4  

 
5  

 
6  

 
7  

 
8 

COE         
 

9  
 

10             

LOCAL    T & L #1-5, 8, 10 
 

---------- 
Identified Need  A review of MPCSD's Dashboard indicates that the Students with Disabilities (SWD), Hispanic students, and 

Socio-economically disadvantaged students (SED) are performing two or more levels below the overall 
student population in ELA & Math.  

---------- 
EXPECTED ANNUAL MEASURABLE OUTCOMES 

 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

% of Hispanic, African 
American, Pacific Islander 
students (combined) who 
scored 'Standard Met' or 
'Standard Exceeded" on the 
ELA SBAC Scores as a 
metric for growth towards 
goal.          

 50% of MPCSD's Hispanic, 
African American, Pacific 
Islander students combined) 
scored 'Standard Met' or 
'Standard Exceeded on the 
2015-2016 ELA SBAC. 
 

 60% of Hispanic, African 
American, Pacific Islander 
students (combined)  

 Smarter Balanced ELA 
Targets: 
*65% of Hispanic, African 
American, Pacific Islander 
students (combined) 
 

 Smarter Balanced ELA 
Targets: 
*70% of Hispanic, African 
American, Pacific Islander 
students (combined) 

 

 

% of student with disabilities 
(SWD) who scored 'Standard 
Met' or 'Standard Exceeded" 
on the ELA SBAC Scores as 
a metric for growth towards 
goal.          

  32% (SWD)  
 
 

  42% (SWD) 
 

  47% (SWD) 
 

  52% (SWD)  
 

 

% of EL students who scored 
'Standard Met' or 'Standard 

 Nine EL students who have 
attained CELDT Levels 4 or 

 Reduce the number of 
English Language Learners 

 Reduce the number of 
English Language Learners 

 Maintain goal of zero ELs 
who have attained CELDT 
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Exceeded" on the ELA 
SBAC Scores and have a 
CELDT level of 4 or 5 as a 
metric for growth towards 
goal.   
        

5, performed in the 
"Standard Not Met" category 
on the SBAC in ELA.  
 
 

who have attained CELDT 
levels 4 or 5 and perform at 
the 'Standard Not Met' 
performance band to 4. 
 

who have attained CELDT 
levels 4 or 5 and perform at 
the 'Standard Not Met' 
performance band to zero.  
 

level 4 or 5 'Standard Not 
Met' performance band.   
 

 

MPCSD will use the % of 
Socio-economically 
disadvantaged (SED) 
students who scored 
'Standard Met' or 'Standard 
Exceeded" on the ELA 
SBAC Scores as a metric for 
growth towards goal.   
        

 34% SED 
 

 44% SED  
 

 49% SED  54% SED 

 

% of Students Exceeding 
SBAC ELA  
        

 52.6% overall student 
population scored 
"Standards Exceeded" 
performance band in ELA. 
 
 

 58.6% of the overall student  
 

 61.6% of the overall student 
 

 64.6% of the overall student  
 

 

% of students meeting or 
exceeding standards on 
SBAC Math 
        

 45% of Hispanic, African 
American, Pacific Islander 
students (combined)  

 
 

 55% of Hispanic, African 
American, Pacific Islander 
students (combined) 
 

 60% of Hispanic, African 
American, Pacific Islander 
students (combined) 
 

 65% of Hispanic, African 
American, Pacific Islander 
students (combined) 
 

 

% of students meeting or 
exceeding standards on 
SBAC Math 
        

 29% (SED) 
 
 

 34% (SED) 
 

 39% (SED)  44% (SED) 
 

 

% of students meeting or 
exceeding standards on 
SBAC Math 
        

 28% (EL) 
 
 

 38% (EL) 
 

 43% (EL) 
 

 48% (EL) 
 

 

% of overall student 
population who are 
exceeding standards on 
SBAC Math 
        

 *59.3% of the overall student 
population scored 
"Standards Exceeded" 
performance band in Math.  
 
 

 62.3% overall students  65.3% overall students 
 

 68.3% overall students 
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% of K-2 Hispanic, African 
American, Pacific Islander 
(combined) students 
'meeting or exceeding' 
Trimester 3 Reading 
Benchmark as indicated by 
the Developmental Reading 
Assessment (DRA)         

 81% of Hispanic, 
AfricanAmerican, Pacific 
Islander (combined) K-2. 
 
 

 86% of Hispanic, 
AfricanAmerican, Pacific 
Islander (combined) K-2. 

 

 91% of Hispanic, 
AfricanAmerican, Pacific 
Islander (combined) K-2. 
 

 Maintain 91% of Hispanic, 
AfricanAmerican, Pacific 
Islander (combined) 
 

 

% of SED K-2 Students 
Meeting or Exceeding 
Trimester 3 Reading 
Benchmark as indicated by 
the Developmental Reading 
Assessment (DRA)  
        

 71.7% of SED K-2  
 
 

 76.7% (SED) K-2 
 

 81.7% (SED) K-2 
 

 86.7% (SED) 
 

 

% of EL K-2 Students 
Meeting or Exceeding 
Trimester 3 Reading 
Benchmark as indicated by 
the Developmental Reading 
Assessment (DRA). 
        

 59.3% (EL) K-2 
 
 

 64.3% (EL) K-2 
 

 69.3% (EL) K-2 
 

 74.3% (EL) K-2 
 

 

% of EL K-2 Students 
Meeting or Exceeding 
Trimester 3 Reading 
Benchmark as indicated by 
the Developmental Reading 
Assessment (DRA)  
        

 63.3% (SWD) K-2 
 
 

 68.3% (SWD) K-2 
 

 73.3% (SWD) K-2 
 

 78.3% (SWD) K-2 
 

 

% of students meeting and 
exceeding Trimester 3 On-
Demand Writing Scores.          

 *2016-2017 Trimester 3 
TCRWP On-Demand Writing 
scores will serve as our 
baseline.   
 
 
 

 Targets to be set based on 
baseline results.  
 
 

 Targets to be set based on 
baseline results.  
 
 

 Targets to be set based on 
baseline results.  
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PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action    1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

Continue and strengthen MPCSD's "Base 
Instructional Program" by providing the assurance 
of "highly qualified" CERTIFICATED staff in every 
classroom, school, and office, which includes: 
 
1. Certificated Administrators 
2. Counselors 
3. HQ Teacher and low teacher to student staffing 
ratios 
4. District Specialists (includes: library, nurses, 
reading, BTSA, Wellness, Tech Coaches, Special 
Education, etc.) 
5. 200 minutes weekly of Physical Education 
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6. Weekly music instruction with credentialed 
specialist 
7. Weekly art instruction with credentialed specialist 
8. Weekly social science, science and CCSS 
aligned math program        

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        2760000  Amount 2825000  Amount 2895000 

        2760000       Source        Base  Source Base  Source Base 

        2760000       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

Site and District Administration 
(Certificated) 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Site and District Administration 
(Certificated) 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Site and District Administration 
(Certificated) 

 

Amount        780000  Amount 800000  Amount 820000 

        780000       Source        Base  Source Base  Source Base 

        780000       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

Counselors 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Counselors 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Counselors 
 

Amount        13675000  Amount 14000000  Amount 14400000 

        13675000       Source        Base  Source Base  Source Base 

        13675000       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

GenEd Teachers (one portion of salaries, 
unrestricted funding sources) 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

GenEd Teachers (one portion of 
salaries) 
 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

GenEd Teachers (one portion of 
salaries) 
 

 

Amount        4500000  Amount 4610000  Amount 4720000 

        4500000       Source        Locally Defined  Source Locally Defined  Source Locally Defined 

        4500000       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

GenEd Teachers (another portion of 
salaries, parcel tax funding sources) 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

GenEd Teachers (another portion of 
salaries) 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

GenEd Teachers (another portion of 
salaries) 

 

Amount        1090000  Amount 1120000  Amount 1150000 

        1090000       Source        Base  Source Base  Source Base 

        1090000       
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Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

District Specialists (one portion of 
salaries, unrestricted funding sources) 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

District Specialists (one portion of 
salaries) 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

District Specialists (one portion of 
salaries) 

 

Amount        945000  Amount 970000  Amount 995000 

        945000       Source        Locally Defined  Source Locally Defined  Source Locally Defined 

        945000       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

District Specialists (another portion of 
salaries, parcel tax funding sources) 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 
District Specialists (another portion of 
salaries) 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

District Specialists (another portion of 
salaries) 

 

Amount        3420000  Amount 3500000  Amount 3585000 

        3420000       Source        Special Education  Source Special Education  Source Special Education 

        3420000       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
District Specialists (Special Ed, including 
Pych) 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

District Specialists (Special Ed) 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 
District Specialists (Special Ed) 

 

Amount        380000  Amount 390000  Amount 400000 

        380000       Source        Locally Defined  Source Locally Defined  Source Locally Defined 

        380000       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

Physical Education 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Physical Education 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Physical Education 
 

Amount        1050000  Amount 1075000  Amount 1100000 

        1050000       Source        Locally Defined  Source Locally Defined  Source Locally Defined 

        1050000       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

Music 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Music 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Music 
 

Amount        495000  Amount 505000  Amount 515000 

        495000       Source        Locally Defined  Source Locally Defined  Source Locally Defined 

        495000       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

Art 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Art 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Art 
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Action    2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

Continue and strengthen MPCSD's "Base Instructional 
Program" by providing the assurance of "highly qualified" 
CLASSIFIED staff in every classroom, school, and office, 
which includes: 
 
1. Classified Management 
2. Classified Health/Nursing services 
3. Custodial Staff 
4. Clerical Staff 
5. Technology Support Staff 
6. Other District-Funded Occupational 
Therapists/Paraprofessionals/Instructional Aides 
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BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        990000  Amount 1015000  Amount 1040000 

        990000       Source        Base  Source Base  Source Base 

        990000       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

District Classified Management 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

District Classified Management 
 Budget 

Reference 
2000-2999: Classified Personnel Salaries 

District Classified Management 

 

Amount        155000  Amount 160000  Amount 165000 

        155000       Source        Special Education  Source Special Education  Source Special Education 

        155000       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

Classified Health/Nursing services 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Classified Health/Nursing services 
 Budget 

Reference 
2000-2999: Classified Personnel Salaries 

Classified Health/Nursing services 

 

Amount        See Goal 4  Amount   Amount  

        See Goal 4       Source        Base  Source Base  Source Base 

        See Goal 4       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

Custodial 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Custodial 
 Budget 

Reference 
2000-2999: Classified Personnel Salaries 

Custodial 

 

Amount        1640000  Amount 1680000  Amount 1720000 

        1640000       Source        Base  Source Base  Source Base 

        1640000       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

Clerical (including Special Projects 
Coordinator) 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Clerical 
 Budget 

Reference 
2000-2999: Classified Personnel Salaries 

Clerical 

 

Amount        570000  Amount 585000  Amount 600000 

        570000       Source        Base  Source Base  Source Base 

        570000       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

Technology Support Staff 
 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Technology Support Staff 
 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Technology Support Staff 
 

 

Amount        1000000  Amount 1025000  Amount 1050000 

        1000000       Source        Base  Source Base  Source Base 

        1000000       
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Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

Instructional Aides (excluding bilingual 
aides) & Playground Supervisors 

 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Instructional Aides & Playground 
Supervisors 

 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Instructional Aides & Playground 
Supervisors 

 
 

Amount        2290000  Amount 2345000  Amount 2400000 

        2290000       Source        Special Education  Source Special Education  Source Special Education 

        2290000       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

Occupational Therapists & 
Paraprofessionals 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Occupational Therapists & 
Paraprofessionals 

 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Occupational Therapists & 
Paraprofessionals 

 
 

 

Action    3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 
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Strengthen and align systems of diagnostic 
assessment, progress monitoring, and program 
implementation throughout the district ensuring that 
every child has the support they need to access 
grade level content and beyond. Develop pilot 
universal common benchmark assessments in 
English Language Arts for grades 3, 4 & 5 and in 
Mathematics for grades 1 & 2 that periodically 
measure growth towards standards. 
        

 Strengthen and align systems of diagnostic 
assessment, progress monitoring, and program 
implementation throughout the district ensuring that 
every child has the support they need to access 
grade level content and beyond. Develop pilot 
universal common benchmark assessments in 
English Language Arts for grades K, 1, 2 and in 
Mathematics for grades 3, 4, & 5 that periodically 
measure growth towards standards. 
 

 Finalize benchmark assessment system by 
conducting vertical articulation of ELA & Math 
Benchmark assessments.   

 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        40000  Amount 41000  Amount 42000 

        40000       Source        Lottery  Source Lottery  Source Lottery 

        40000       Budget 
Reference        

4000-4999: Books And Supplies 

Assessment subscription, training, and 
maintenance costs.  

 Budget 
Reference 

4000-4999: Books And Supplies 
Assessment subscription, training, and 
maintenance costs.  

 

 Budget 
Reference 

4000-4999: Books And Supplies 
Assessment subscription, training, and 

maintenance costs.  
 

 

 

Action    4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 All Schools          Specific Schools:   Specific Grade spans:  
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ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

Conduct thorough data analysis on SBAC SWD 
scores to look for patterns in the data as related to 
type of disability. Use the findings from the analysis 
as a to identify strengths and areas for 
improvement of programs, pedagogical practices 
and materials to support achievement of SWD. 
Generate recommendations for improving students 
outcomes.   
        

 Implement selected recommendations for 
improving outcomes for SWD. Measure 
effectiveness of actions taken.   
 

 Implement selected recommendations for 
improving outcomes for SWD. Measure 
effectiveness of actions taken.  
 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Budget 
Reference        

 

No additional costs. 
 Budget 

Reference 
 

No additional costs. 
 

 Budget 
Reference 

 

No additional costs. 
 

 

 

Action    5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 
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Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

Begin the process of becoming Reading Recovery 
Training Site by supporting the two year training of an in-
house Teacher Leader.          

 In-house MPCSD Reading Recovery Teachers Leader 
will train 5-8 teachers in Reading Recovery and/or 
Literacy Lessons.   

 Teacher Leader will provide on-going professional 
development to newly trained Reading Recovery 
teachers.   

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Budget 
Reference        

 

See Goal #1-Professional Development; 
$30,120 costs incurred as part Educator 
Effectiveness Grant (includes registration 
for training, sub costs, etc.) 

 Budget 
Reference 

 

See Goal #1-Professional Development; 
costs incurred for subs to cover teacher.  

 Budget 
Reference 

 

See Goal #1-Professional Development; 
costs incurred for subs to cover teacher.  
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Goals, Actions, & Services 

 
Strategic Planning Details and Accountability 
 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

---------- 
   

 
New  

   
Modified  

   
Unchanged 

 

---------- 

Goal 3 

 Over a four year period of time, bring to zero the number of “long-term” English Language Learners who have been in MPCSD longer than five years 
and do not receive significant IEP services.         

---------- 
State and/or Local Priorities Addressed by this goal: STATE         

 
1  

 
2  

 
3  

 
4  

 
5  

 
6  

 
7  

 
8 

COE         
 

9  
 

10             

LOCAL    SD T & L #1, 3, 8,0 
 

---------- 
Identified Need  Assuming that even having the terminology "Long-Term English Learner" indicates that there is a concern 

about the number of years a student is required to receive English Learner services and that five years 
should be long enough to become reclassified (both of which MPCSD does assume), then it should be no 
surprise that MPCSD has identified the elimination of Long-Term English Learners (LTEL) to be an important 
goal. The need exists simply by having the existence of Long-Term English Learners.  
 
At the close of the 2016-17 school year, MPCSD anticipates that 31 fifth through eighth grade students will 
begin the 2017-18 school year with MPCSD as a LTEL. These are students who have been with MPCSD 
since Kindergarten and who do not have significant IEP services.   
 

---------- 
EXPECTED ANNUAL MEASURABLE OUTCOMES 

 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

MPCSD will monitor the 
number of students who are 
considered LTEL as indicated 
by the CELDT/ELPAC and 
increase the reclassification 
rate of LTELs.  
 
        

 Based on May 2017 data, 
including all fourth-seventh 
grade students anticipated to 
matriculate to MPCSD 
schools for the 2017-18 
school year, MPCSD 
anticipates serving 31 
students who have received 
EL services for at least five 
years (LTEL) and do not 
receive significant IEP 
services. 
 

 By June 2018, MPCSD will 
have reduced the number of 
LTEL's who have been with 
MPCSD since kindergarten 
AND who do not receive 
significant IEP services to no 
more than 23 students 
through reclassification of 8 
LTELs.  

 By June 2019, MPCSD will 
have reduced the number of 
LTEL's who have been with 
MPCSD since kindergarten 
AND who do not receive 
significant IEP services to no 
more than15 through the 
reclassification of 8 LTELs.  
 

 By June 2020, MPCSD will 
have reduced the number of 
LTEL's who have been with 
MPCSD since kindergarten 
AND who do not receive 
significant IEP services to no 
more than 7 through the 
reclassification of 8 LTELs.   
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PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action    1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

Each EL student at each school site will be provided the 
following services led by a highly-trained, well supported 
credentialed EL Specialist and partnering with our Family 
Engagement Coordinator: 
 

 A system for close monitoring of EL success and 
progress, supported by a robust assessment system. 

 Access for all EL students to a high quality, 
research-based curriculum for ELs. 

 Direct Services for newcomer students and those 
identified needing direct pull-out support. 

 In-class push-in support. 
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 Effective implementation of the new ELPAC 
assessment system. 

 "Case management" support for all EL and 
reclassified students. 

 Parent outreach and support. 

        
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        515000  Amount 525000  Amount 535000 

        515000       Source        Supplemental   Source Supplemental   Source Supplemental  

        515000       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

EL Specialist at each site 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

EL Specialist at each site 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

EL Specialist at each site 
 

Amount        78000  Amount 80000  Amount 82000 

        78000       Source        Other  Source Other  Source Other 

        78000       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

Family Engagement Coordinator (Kwan 
grant) 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Family Engagement Coordinator 

 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Family Engagement Coordinator 

 
 

Amount        36000  Amount 37000  Amount 38000 

        36000       Source        Other  Source Other  Source Other 

        36000       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

Bilingual Instructional Aide Support 
(Kwan grant) 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Bilingual Instructional Aide Support 

 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Bilingual Instructional Aide Support 

 
 

Amount        38000  Amount 39000  Amount 40000 

        38000       Source        Title III  Source Title III  Source Title III 

        38000       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

Bilingual Instructional Aide Support 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Bilingual Instructional Aide Support 

 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Bilingual Instructional Aide Support 

 
 

Amount        75000  Amount 77000  Amount 79000 

        75000       Source        Supplemental   Source Supplemental   Source Supplemental  

        75000       
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Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

Bilingual Instructional Aide Support 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Bilingual Instructional Aide Support 

 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Bilingual Instructional Aide Support 

 
 

 

Action    2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

MPCSD will have identified a universal, research 
based instructional support program designed to 
support general ed teachers in the effective 
instruction of ELs. This goal is a hold-over from our 
previous LCAP because the tool we initially 
identified (Systematic ELD) was not a good fit for 
our context.         

 MPCSD will have trained 50% of teachers in a 
universal, research based instructional support 
program designed to support general ed teachers 
in the effective instruction of ELs. 

 MPCSD will have trained 100% of teachers in a 
universal, research based instructional support 
program designed to support general ed teachers 
in the effective instruction of ELs. 
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BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Budget 
Reference        

Costs unknown until program is selected.  Budget 
Reference 

Costs unknown until program is selected.  Budget 
Reference 

Costs unknown until program is selected. 

 
 

 

Action    3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

Addition of LTEL and newcomer-specific summer support 
at District Summer School.         

    

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        4500  Amount 4500  Amount 4500 

        4500       Source        Base  Source Base  Source Base 

        4500       
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Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

Summer EL Specialist salaray 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Summer EL Specialist salary 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Summer EL Specialist salary 
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Goals, Actions, & Services 

 
Strategic Planning Details and Accountability 
 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

---------- 
   

 
New  

   
Modified  

   
Unchanged 

 

---------- 

Goal 4 

 Prioritize student wellness through a continued, focused effort to create safe, empathetic, well-balanced and, bully-free school environments.      

---------- 
State and/or Local Priorities Addressed by this goal: STATE         

 
1  

 
2  

 
3  

 
4  

 
5  

 
6  

 
7  

 
8 

COE         
 

9  
 

10             

LOCAL    SD Wellness 
 

---------- 
Identified Need  Local metrics, primarily through our new Feedback survey, indicate work to be done in the areas of stress 

and anxiety among students. Additionally, MPCSD has an obligation to ensure students are and feel safe in 
an environment that promotes kindness and upstander (anti-bullying) behaviors.  

---------- 
EXPECTED ANNUAL MEASURABLE OUTCOMES 

 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

MPCSD Wellness Program 
participation 
 

        

 100% student participation in 
wellness programs. 
 
 

 Continued 100% participation in 
elementary and middle school 
wellness programs. 

 Continued 100% participation 
in elementary and middle 
school wellness programs. 
 

 Continued 100% participation 
in elementary and middle 
school wellness programs. 
 

 

MPCSD Discipline Rates          .2% suspension rate. 
(Calculated by taking the 
number of suspensions 
and dividing it by number 
of students enrolled.) 

 0% expulsion rate. 

 
 

  Maintenance of a 
remarkably low 
suspension rate of no 
more than 1% for middle 
and elementary school 
students through 
successful completion of 
our restorative justice 
suspension diversion 
program. 

 Maintenance of our 0% 
expulsion rate.  

 

  Maintenance of a 
remarkably low 
suspension rate of no 
more than 1% for middle 
and elementary school 
students through 
successful completion of 
our restorative justice 
suspension diversion 
program.  

  Maintenance of our 0% 
expulsion rate.  

 

  Maintenance of a 
remarkably low 
suspension rate of no 
more than 1% for middle 
and elementary school 
students through 
successful completion of 
our restorative justice 
suspension diversion 
program.  

 Maintenance of our 0% 
expulsion rate.  
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MPCSD Feedback Survey 
given to students, parents, 
and staff.  
        

 As compared to same grade 
levels, non-urban, high 
income districts nationwide, 
fifth grade students 
completing the district's first 
Panorama Feedback Survey 
responded with an average 
score of 4.09 out of 5 on 
feeling "physically and 
emotionally safe" at school, 
which is in the 70th 
percentile of similar schools 
in the nation. Sixth through 
eighth grade students 
completing the district's first 
Panorama Feedback Survey 
responded with an average 
score of 3.98/5, which is in 
the 80th percentile of similar 
schools in the nation. Moving 
forward, baseline needs 
reconfigured. New baseline 
created.  

 An average score of 4+ on 
feeing "physically and 
emotionally safe" at school in 
both fifth grade and 6-8. 
 

 An average score of 4+ on 
feeing "physically and 
emotionally safe" at school in 
both fifth grade and 6-8. 
 

 An average score of 4+ on 
feeing "physically and 
emotionally safe" at school in 
both fifth grade and 6-8. 
 

 

MPCSD Feedback Survey 
given to students, parents, 
and staff.  
        

 Fifth grade students 
completing the district's first 
Panorama Feedback Survey 
responded with an average 
score of 3.76 out of 5 on 
feeling "a sense of 
belonging," which is in the 
40th percentile of similar 
schools in the nation. Sixth 
through eighth grade 
students completing the 
district's first Panorama 
Feedback Survey responded 
with an average score of 
3.4/5, which is in the 60th 
percentile in the nation 
among similar middle 
schools.  
 
 

 An average score of 4+ on 
feeling "a sense of 
belonging" in both fifth grade 
and 6-8. 
 

 An average score of 4+ on 
feeling "a sense of 
belonging" in both fifth grade 
and 6-8. 
 

 An average score of 4+ on 
feeling "a sense of 
belonging" in both fifth grade 
and 6-8. 
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MPCSD Feedback Survey 
given to students, parents, 
and staff.  
        

 68% of third - fifth grade 
students responded 
favorably when asked about 
being "engaged in their 
classes," which is in the 
60th percentile of similar 
schools the nation. 50% of 
sixth - eighth grade students 
responded favorably, which 
is in the 80th percentile of 
similar schools in the nation. 

 A 3-10 percentage point 
annual increase from the 
previous year in students 
reporting feeling "engaged in 
their classes."  
 
 Placement in the 70th 
percentile of similar schools 
nationwide.  
 

 A 3-10 percentage point 
annual increase from the 
previous year in students 
reporting feeling "engaged in 
their classes."  
 
Placement in the 70th 
percentile of similar schools 
nationwide.  
 

 A 3-10 percentage point 
annual increase from the 
previous year in students 
reporting feeling "engaged in 
their classes."  
 
Placement in the 70th 
percentile of similar schools 
nationwide.  
 

 

School site attendance 
figures.        

 As of the second reporting 
period of the 2016-17 school 
year (mid-April 2017), each 
of MPCSD's four schools 
achieved an average daily 
attendance rate higher than 
92%.  
 
  Encinal K-5: 96.19% 
 Laurel K-5 96.10% 
 Oak Knoll K-5: 95.81% 
 Hillivew 6-8: 96.29%. 
 
 

 At least 96% average daily 
attendance rate at each 
school site. 
 

 At least 96% average daily 
attendance rate at each 
school site. 
 

 At least 96% average daily 
attendance rate at each 
school site. 
 

 

SARB (Student Attendance 
Review Board) Referrals        

 3 families were required to 
participate in the SARB 
process for excessive 
absences.  
 
 

 Ensuring low chronic 
absenteeism measured by 
no more than 5 students 
processed through the 
District's SARB process. The 
SARB convenes monthly to 
address all attendance 
issues. 
 

 Ensuring low chronic 
absenteeism measured by 
no more than 5 students 
processed through the 
District's SARB process. The 
SARB convenes monthly to 
address all attendance 
issues. 
 

 Ensuring low chronic 
absenteeism measured by 
no more than 5 students 
processed through the 
District's SARB process. The 
SARB convenes monthly to 
address all attendance 
issues. 
 

 

Completion rates of 
promotion criteria at the 
middle school.         

 100% completion of 
promotion criteria; 0% middle 
school dropout rate.  
 
As a K-8 district, the 
following metrics do not 
apply: A-G, AP and EAP, 
high school drop our rate 
and high school graduation 
rate. 

 Maintenance of our 0% 
middle school drop out rate.  
 
 

 Maintenance of our 0% 
middle school drop out rate. 
 

 Maintenance of our 0% 
middle school drop out rate. 
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PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action    1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

Continue and strengthen MPCSD's "Base Instructional 
Program" providing the assurance of "Safe and Adequate 
Facilities and Support Programs"  which includes: 
 
1. Transportation 
2. Maintenance & Grounds 
3. Custodial Services 
4. Nutrition Resources 
5. Health Services 
6. Counseling 
7. Translation Services 
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BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        275000  Amount 282000  Amount 289000 

        275000       Source        Base  Source Base  Source Base 

        275000       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

Bus Drivers (includes mandatory Tinsley 
Transportation costs) 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Bus Drivers (includes mandatory Tinsley 
Transportation costs) 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Bus Drivers (includes mandatory Tinsley 
Transportation costs) 

 
 

Amount        50000  Amount 51000  Amount 52000 

        50000       Source        Base  Source Base  Source Base 

        50000       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

Bus Costs 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

Bus Costs 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

Bus Costs 
 

Amount        400000  Amount 410000  Amount 420000 

        400000       Source        Locally Defined  Source Locally Defined  Source Locally Defined 

        400000       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

Maintenance & Grounds Salaries 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Maintenance & Grounds Salaries 
 Budget 

Reference 
2000-2999: Classified Personnel Salaries 

Maintenance & Grounds Salaries 

 
 

Amount        1125000  Amount 1150000  Amount 1175000 

        1125000       Source        Base  Source Base  Source Base 

        1125000       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

Custodial Salaries 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Custodial Salaries 

 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Custodial Salaries 

 
 

Amount        70000  Amount 72000  Amount 73000 

        70000       Source        Base  Source Base  Source Base 

        70000       Budget 
Reference        

4000-4999: Books And Supplies 

Custodial Supplies 
 Budget 

Reference 
4000-4999: Books And Supplies 

Custodial Supplies 
 Budget 

Reference 
4000-4999: Books And Supplies 

Custodial Supplies 
 

Amount        520000  Amount 530000  Amount 540000 

        520000       Source        Other  Source Other  Source Other 

        520000       Budget 
Reference        

4000-4999: Books And Supplies 

Food Services 
 Budget 

Reference 
4000-4999: Books And Supplies 

Food Services 
 Budget 

Reference 
4000-4999: Books And Supplies 

Food Services 
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Amount        See Goal 2  Amount   Amount  

        See Goal 2       Source        Base  Source Base  Source Base 

        See Goal 2       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

Health Services 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Health Services 
 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Health Services 

 
 

Amount        See Goal 2  Amount   Amount  

        See Goal 2       Source        Base  Source Base  Source Base 

        See Goal 2       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

Counselors 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 
Counselors 

 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Counselors 

 
 

Amount        2500  Amount 2500  Amount 2500 

        2500       Source        Base  Source Base  Source Base 

        2500       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

Translation Services 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

Translation Services 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 
Translation Services 

 

 

Action    2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 
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Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

Continue our partnership with Sequoia Healthcare K-8 to 
engage teachers, parents, students, and the community 
in promoting health-enhancing behaviors and better 
health through professional development, parent 
education, and health curriculum in the classroom.        

    

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        70000  Amount 72000  Amount 74000 

        70000       Source        Other  Source Other  Source Other 

        70000       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

Certificated Wellness Coordinator Salary 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Certificated Wellness Coordinator Salary 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Certificated Wellness Coordinator Salary 
 

Amount        27500  Amount 28000  Amount 28500 

        27500       Source        Other  Source Other  Source Other 

        27500       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

Certificated .4 FTE 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Certificated .4 FTE 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Certificated .4 FTE 
 

Amount        10000  Amount 10000  Amount 10000 

        10000       Source        Other  Source Other  Source Other 

        10000       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

Social Emotional Support Services and 
Professional Development 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

Social Emotional Support Services and 
Professional Development 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

Social Emotional Support Services and 
Professional Development 
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Action    3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

Maintain physical activity opportunities and wellness 
programs for students and develop wellness programs for 
teachers and staff.        

    

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Budget 
Reference        

 

No additional costs involved more than 
reported in other areas.  

 Budget 
Reference 

 

No additional costs involved more than 
reported in other areas. 

 Budget 
Reference 

 

No additional costs involved more than 
reported in other areas. 
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Action    4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

Counselors monitor Foster and Homeless Youth 
individually to make sure all needs are met.        

    

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Budget 
Reference        

 

No additional costs involved more than 
reported in other areas.  

 Budget 
Reference 

 

No additional costs involved more than 
reported in other areas.  

 Budget 
Reference 

 

No additional costs involved more than 
reported in other areas.  
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Action    5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

Continue to support the engagement of families and 
community in school/district events, feedback, and 
governance.         

    

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Budget 
Reference        

 

No additional costs involved more than 
reported in other areas.  

 Budget 
Reference 

 

No additional costs involved more than 
reported in other areas. 

 Budget 
Reference 

 

No additional costs involved more 
than reported in other areas. 
 

 

 

 
 
 



Page 79 of 103 

 

Action    6 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

Address social-emotional development and issues for 
students in grades K-8 through counseling services, 
resiliency coaching and restorative practices for both 
teachers and students. Continue positive behavior 
interventions in all schools.        

    

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Budget 
Reference        

 

Site costs. See SPSA. 
 Budget 

Reference 
 

Site costs. See SPSA. 
 Budget 

Reference 
 

Site costs. See SPSA. 
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Goals, Actions, & Services 

 
Strategic Planning Details and Accountability 
 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

---------- 
   

 
New  

   
Modified  

   
Unchanged 

 

---------- 

Goal 5 

 Provide meaningful opportunities for parents to continue to engage in learning, feedback, and governance with a particular focus on 
increasing the number of parents of underrepresented students meaningfully engaged in the education of their children.        

---------- 
State and/or Local Priorities Addressed by this goal: STATE         

 
1  

 
2  

 
3  

 
4  

 
5  

 
6  

 
7  

 
8 

COE         
 

9  
 

10             

LOCAL     Well. #2, VE # 4 
 

---------- 
Identified Need  If MPCSD is going to make real and lasting impact on the achievement of all students, especially that of our 

underrepresented students, the district needs effective communication systems, increased outreach efforts, 
and meaningful engagement of families in district leadership and at district/school events. 
 

---------- 
EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

MPCSD will use the following 
metrics and indicators to 
measure Goal #5: 
 

 Attendance at Parent 
Speaker Series events. 

 Attendance at DELAC 
meetings/events. 

 Participation in LCAP 
Advisory Team, School 
Site Councils, Parent 
Teacher Organizations, 
District Council, and the 
Menlo Park Atherton 
Education Foundation.  

 Participation rates of 
LowSES, EL, and 
minority parents in parent 
leadership groups.  

 MPCSD will use the following 
baselines to determine growth 
targets. 
 

 Over 400 parents 
attended at least one 
Parent Speaker Series 
event during the 2016-17 
school year.  

 During the 2016-17 
school year, the lowest 
participation at a DELAC 
meeting was 40 highest 
was 119.  

 All parent participation 
groups had 100% 
participation.  

 Each group had 
representation of our 

 MPCSD parents will remain 
meaningfully engaged as 
measured by: 
 

 At least 300 families 
participating in at least 
one Parent Education 
Speaker Series event. 

 At least 25 
parents/families 
participating and 
attending each DELAC 
meeting/event. 

 Full participation of all 
parent members of the 
LCAP Advisory Team, 
School Site Councils, 
Parent Teacher 
Organization, District 
Council, and Menlo Park 

 MPCSD parents will remain 
meaningfully engaged as 
measured by: 
 
 At least 300 families 

participating in at least 
one Parent Education 
Speaker Series event. 

 At least 25 
parents/families 
participating and 
attending each DELAC 
meeting/event.  

 Full participation of all 
parent members of the 
LCAP Advisory Team, 
School Site Councils, 
Parent Teacher 
Organization, District 
Council, and Menlo Park 

 MPCSD parents will remain 
meaningfully engaged as 
measured by: 

 
 At least 300 families 

participating in at least 
one Parent Education 
Speaker Series event. 

 At least 25 
parents/families 
participating and 
attending each DELAC 
meeting/event. 

 Full participation of all 
parent members of the 
LCAP Advisory Team, 
School Site Councils, 
Parent Teacher 
Organization, District 
Council, and Menlo Park 
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 Family engagement 
responses on Panorama 
Feedback Tool. 

 Parent access of 
universal technology 
tools.  

        

LowSES, EL, and 
minority parents. 

 38% of parents reported 
being meaningfully 
engaged in their 
children's school, which 
is in the 90th percentile 
of similar school 
districts.  

 Over 80% of parents 
have accessed at least 
one of the district's 
universal tech tools 
meant for parent 
engagement.  

 
 

Atherton Educational 
Foundation. 

 Increased participation of 
LowSES, EL, and 
minority parents in parent 
leadership groups. 
MPCSD will identify a 
way to measure this. 

 MPCSD will remain in the 
90th percentile of 
comparable schools in 
parents reporting 
meaningful engagement.  

 At least 75% of parents 
engaging at least once in 
at least one of the 
following technology 
tools geared toward 
increased meaningful 
parent engagement in 
their child's education: 
Edmodo, PowerSchool, 
and SeeSaw. 

 

 

Atherton Educational 
Foundation.  

 Increased participation of 
LowSES, EL, and 
minority parents in parent 
leadership groups. 
MPCSD will identify a 
way to measure this. 

 MPCSD will remain in the 
90th percentile of 
comparable schools in 
parents reporting 
meaningful engagement.  

 At least 75% of parents 
engaging at least once in 
at least one of the 
following technology 
tools geared toward 
increased meaningful 
parent engagement in 
their child's education: 
Edmodo, PowerSchool, 
and SeeSaw.  
 

 

Atherton Educational 
Foundation.  

 Increased participation of 
LowSES, EL, and 
minority parents in parent 
leadership groups. 
MPCSD will identify a 
way to measure this. 

 MPCSD will remain in the 
90th percentile of 
comparable schools in 
parents reporting 
meaningful engagement.  

 At least 75% of parents 
engaging at least once in 
at least one of the 
following technology 
tools geared toward 
increased meaningful 
parent engagement in 
their child's education: 
Edmodo, PowerSchool, 
and SeeSaw.  

 

 

PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action    1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 
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Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

Continue to prioritize the meaningful engagement of 
all parents and the greater community through: 
 
 Support and incentives for parent/community 

attendance including: translation services, food, 
programming, resources, and childcare. 

 
 Providing a full-time Family Engagement 

Coordinator to coordinate parent outreach. 

 
 Providing a part-time Public Information Officer 

to coordinate community outreach. 

 
 Provide multiple channels of communication. 

 
 Solicit feedback from parent and community 

surveys. 

 
 Conduct and provide parent engagement 

training.  
        

    

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        2500  Amount 2500  Amount 2500 

        2500       Source        Base  Source Base  Source Base 

        2500       Budget 
Reference        

4000-4999: Books And Supplies 

Hospitality and Babysitting 
 Budget 

Reference 
4000-4999: Books And Supplies 

Hospitality and Babysitting 
 Budget 

Reference 
4000-4999: Books And Supplies 

 
 



Page 83 of 103 

 

Source        Locally Defined  Source Locally Defined  Source Locally Defined 

Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

Family Engagement Coordinator Salary 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Family Engagement Coordinator 
Salary 
 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Family Engagement Coordinator 
Salary 
 

 

Source        Base  Source Base  Source Base 

Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

Part-time Public Information Officer 
Salary 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Part-time Public Information Officer Salary 
 Budget 

Reference 
2000-2999: Classified Personnel Salaries 

Part-time Public Information Officer 
Salary 
 

 

Source        Base  Source Base  Source Base 

Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

Panorama Education Survey Costs 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

Panorama Education Survey Costs 
 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

Panorama Education Survey Costs 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 

LCAP Year  
 

2017–18  
 

2018–19  
 

2019–20 
 

---------- 
Estimated Supplemental and Concentration Grant Funds: $529,902 Percentage to Increase or Improve Services: 2.39% 

---------- 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or 
quantitatively, as compared to services provided for all students in the LCAP year.  

 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-
wide use of funds (see instructions). 

---------- 
MPCSD spends far more than the Supplemental grant on its unduplicated students. The $464,843 (which represents the Supplemental funds for the 2015-16 
school year) was used to pay the salaries of the four EL Specialists at each site and a portion of counseling, psychology, reading specialist, and wellness 
services. In 2016-17, MPCSD expects to receive $499,274 (2.37%), which will be used to pay the salaries of the four EL Specialists at each site and two 
additional Bilingual Aides that support EL students in the Spanish Immersion and English-Only programs. Additional district and federal funds are used to provide 
high quality instruction, materials, and support for all our unduplicated students above and beyond the Supplemental Grant. 

 

In combination with the Supplemental funds it receives, MPCSD ensures that all school sites have 1.0 FTE of psychologist, 1.0 FTE of counselor at each K-5 
school, 2.0 FTE of counselor at the middle school, at least one reading specialist at each site to support students attainment of grade level reading standards, 
free after school services for low income students, free after school transportation for low income students, nursing support, a comprehensive Multi-Tiered 
System of Supports (or RTI) ensuring first best instruction for all students and a comprehensive diagnostic and progress monitoring system. All of these services 
provide a minimum of 2.4% additional support for our unduplicated pupils. While not exclusively used by our unduplicated students and their families, these 
services provide extensive support to those students and families for whom income, language, or foster/homeless status impact their educational success.------- 
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------- 

 



 

 

Revised Local Control and Accountability Plan and Annual Update Template 
Instructions 

Addendum 

The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student outcomes and 
overall performance. For school districts and county offices of education, the LCAP is a three-year plan which 
is reviewed and updated in the second and third years of the plan.  Charter schools may complete the LCAP to 
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s 
authorizer. The LCAP and Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, goals 
and specific actions to achieve those goals for all students and each student group identified by the Local 
Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth, 
pupils with disabilities, and homeless youth), for each of the state priorities and any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-operated school 
and program, goals and specific actions to achieve those goals for all students and each LCFF student group 
funded through the county office of education (students attending juvenile court schools, on probation or 
parole, or expelled under certain conditions) for each of the state priorities and any locally identified priorities. 
School districts and county offices of education may additionally coordinate and describe in their LCAPs 
services funded by a school district that are provided to students attending county-operated schools and 
programs, including special education programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a single 
LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and 
52070.  The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of 
schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and each 
LCFF subgroup of students including students with disabilities and homeless youth, for each of the state 
priorities that apply for the grade levels served or the nature of the program operated by the charter school, 
and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities 
in the LCAP may be modified to meet the grade levels served and the nature of the programs provided, 
including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code. Changes in LCAP goals and actions/services for charter schools that result from the annual 
update process do not necessarily constitute a material revision to the school’s charter petition. 



 

 

For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 

 
For additional questions or technical assistance related to completion of the LCAP template, please contact the 
local county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by 
email at: lcff@cde.ca.gov. 
 

Plan Summary 

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-
year planning cycle. LEAs must include a plan summary for the LCAP each year.  

When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these 
sections.  When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the 
previous summary information with information relevant to the current year LCAP. 

In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA.  LEAs 
may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts 
illustrating goals, planned outcomes, actual outcomes, or related planned and actual expenditures. 

An LEA may use an alternative format for the plan summary as long as it includes the information specified in 
each prompt and the budget summary table. 

The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of 
Education under EC Section 52064.5.   

Budget Summary 

The LEA must complete the LCAP Budget Summary table as follows: 

 Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s 
total budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year 
for which an LCAP is adopted or updated by July 1. The General Fund is the main operating fund of 
the LEA and accounts for all activities not accounted for in another fund. All activities are reported in 
the General Fund unless there is a compelling reason to account for an activity in another fund. For 
further information please refer to the California School Accounting Manual 
(http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that follow governmental fund 
accounting, this amount is the total budgeted expenditures in the Charter Schools Special Revenue 
Fund. For charter schools that follow the not-for-profit accounting model, this amount is total 
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.) 

 Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the 

LCAP Year: This amount is the total of the budgeted expenditures associated with the 

actions/services included for the LCAP year from all sources of funds, as reflected in the LCAP.  To 

the extent actions/services and/or expenditures are listed in the LCAP under more than one goal, 

the expenditures should be counted only once. 

 

 Description of any use(s) of the General Fund Budget Expenditures specified above for the 

LCAP year not included in the LCAP: Briefly describe expenditures included in total General 

Fund Expenditures that are not included in the total funds budgeted for planned actions/services for 

http://www.cde.ca.gov/fg/ac/sa/


 

 

the LCAP year. (Note: The total funds budgeted for planned actions/services may include funds 

other than general fund expenditures.) 

 

 Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding 

the LEA estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter 

schools) and 2574 (for county offices of education), as implemented by EC sections 42238.03 and 

2575 for the LCAP year respectively.   

 

Annual Update 

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim 
from the previous year’s* approved LCAP. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17 
LCAP. Moving forward, review the goals from the most recent LCAP year. For example, LCAP year 
2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20 
LCAP.  

Annual Measurable Outcomes 

For each goal in the prior year, identify and review the actual measurable outcomes as compared to 
the expected annual measurable outcomes identified in the prior year for the goal.  

Actions/Services 

Identify the planned Actions/Services and the budgeted expenditures to implement these actions 
toward achieving the described goal. Identify the actual actions/services implemented to meet the 
described goal and the estimated actual annual expenditures to implement the actions/services. As 
applicable, identify any changes to the students or student groups served, or to the planned location of 
the actions/services provided. 

Analysis 

Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics, 
analyze whether the planned actions/services were effective in achieving the goal. Respond to the 
prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated goal. 
Include a discussion of relevant challenges and successes experienced with the implementation 
process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal as 
measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Minor variances in expenditures or a dollar-for-dollar accounting is not required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and analysis of the data provided in the LCFF 
Evaluation Rubrics, as applicable.  Identify where those changes can be found in the LCAP. 

Stakeholder Engagement 

Meaningful engagement of parents, students, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Education Code 
identifies the minimum consultation requirements for school districts and county offices of education as 
consulting with teachers, principals, administrators, other school personnel, local bargaining units of the school 
district, parents, and pupils in developing the LCAP. Education Code requires charter schools to consult with 
teachers, principals, administrators, other school personnel, parents, and pupils in developing the LCAP. In 
addition, Education Code Section 48985 specifies the requirements for the translation of notices, reports, 
statements, or records sent to a parent or guardian. 



 

 

 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as 
applicable (e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to 
facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or 
reference actions described in other plans that are being undertaken to meet specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for 
this section are the same for each year of a three-year LCAP. When developing the LCAP, mark the 
appropriate LCAP year, and describe the stakeholder engagement process used to develop the LCAP 
and Annual Update.  When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year 
and replace the previous stakeholder narrative(s) and describe the stakeholder engagement process 
used to develop the current year LCAP and Annual Update. 

School districts and county offices of education: Describe the process used to consult with the 
Parent Advisory Committee, the English Learner Parent Advisory Committee, parents, students, 
school personnel, the LEA’s local bargaining units, and the community to inform the development 
of the LCAP and the annual review and analysis for the indicated LCAP year. 

Charter schools: Describe the process used to consult with teachers, principals, administrators, 
other school personnel, parents, and students to inform the development of the LCAP and the 
annual review and analysis for the indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual update for the 
indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 

LEAs must include a description of the annual goals, for all students and each LCFF identified group of 
students, to be achieved for each state priority as applicable to type of LEA. An LEA may also include 
additional local priorities. This section shall also include a description of the specific planned actions an LEA 
will take to meet the identified goals, and a description of the expenditures required to implement the specific 
actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is reviewed 
and updated annually, as required.   

Charter schools: The number of years addressed in the LCAP may align with the term of the charter 
schools budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3 
is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 

As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or expected 
annual measurable outcomes for the current LCAP year or future LCAP years are modified or 
unchanged from the previous year’s LCAP; or, specify if the goal is new. 

Goal 

State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a 
broad statement that describes the desired result to which all actions/services are directed. A goal 
answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 

Identify the state and/or local priorities addressed by the goal by placing a check mark next to the 
applicable priority or priorities. The LCAP must include goals that address each of the state priorities, 
as applicable to the type of LEA, and any additional local priorities; however, one goal may address 
multiple priorities. (Link to State Priorities) 

Identified Need 



 

 

Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update process 
or performance data from the LCFF Evaluation Rubrics, as applicable. 

Expected Annual Measurable Outcomes 

For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward 
the expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline 
column the most recent data associated with this metric or indicator available at the time of adoption of 
the LCAP for the first year of the three-year plan. The most recent data associated with a metric or 
indicator includes data as reported in the annual update of the LCAP year immediately preceding the 
three-year plan, as applicable. The baseline data shall remain unchanged throughout the three-year 
LCAP. In the subsequent year columns, identify the progress to be made in each year of the three-year 
cycle of the LCAP.  Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required 
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA.  For the 
student engagement priority metrics, as applicable, LEAs must calculate the rates as described in the 
LCAP Template Appendix, sections (a) through (d). 

Planned Actions/Services 

For each action/service, the LEA must complete either the section “For Actions/Services not 
contributing to meeting Increased or Improved Services Requirement” or the section “For 
Actions/Services Contributing to Meeting the Increased or Improved Services Requirement.”  The LEA 
shall not complete both sections for a single action. 

 
For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement 

Students to be Served 

The “Students to be Served” box is to be completed for all actions/services except for those which are 
included by the LEA as contributing to meeting the requirement to increase or improve services for 
unduplicated students. Indicate in this box which students will benefit from the actions/services by 
checking “All”, “Students with Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)” 
is checked, identify the specific student group(s) as appropriate. 

Location(s) 

Identify the location where the action/services will be provided. If the services are provided to all 
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific 
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific 
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high 
schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may 
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where 
the actions/services will be provided. For charter schools operating only one site, “All Schools” and 
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter 
schools may use either term provided they are used in a consistent manner through the LCAP. 

 

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement: 

Students to be Served 

For any action/service contributing to the LEA’s overall demonstration that it has increased or improved 
services for unduplicated students above what is provided to all students (see Demonstration of 
Increased or Improved Services for Unduplicated Students section, below), the LEA must identify the 
unduplicated student group(s) being served.   

Scope of Service 



 

 

For each action/service contributing to meeting the increased or improved services requirement, 
identify scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated 
Student Group(s)”. The LEA must select one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational program of 
the LEA, place a check mark next to “LEA-wide.” 

 If the action/service is being funded and provided to upgrade the entire educational program of 
a particular school or schools, place a check mark next to “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students identified 
in “Students to be Served”, place a check mark next to “Limited to Student Groups”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be 
synonymous and, therefore, either would be appropriate. For charter schools operating multiple 
schools (determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all 
schools under the charter and use “Schoolwide” to refer to a single school authorized within the 
same charter petition. Charter schools operating a single school may use “LEA-wide” or 
“Schoolwide” provided these terms are used in a consistent manner through the LCAP. 

Location(s) 

Identify the location where the action/services will be provided. If the services are provided to all 
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific 
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific 
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high 
schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may 
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where 
the actions/services will be provided. For charter schools operating only one site, “All Schools” and 
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter 
schools may use either term provided they are used in a consistent manner through the LCAP. 

Actions/Services 

For each LCAP year, identify the actions to be performed and services provided to meet the described 
goal.  Actions and services that are implemented to achieve the identified goal may be grouped 
together.  LEAs may number the action/service using the “Action #” box for ease of reference. 

 

New/Modified/Unchanged:  

 Check “New” if the action/service is being added in any of the three years of the LCAP to 
meet the articulated goal.  

 Check “Modified” if the action/service was included to meet an articulated goal and has 
been changed or modified in any way from the prior year description. 

 Check “Unchanged” if the action/service was included to meet an articulated goal and has 
not been changed or modified in any way from the prior year description.   

o If a planned action/service is anticipated to remain unchanged for the duration of the 
plan, an LEA may check “Unchanged” and leave the subsequent year columns 
blank rather than having to copy/paste the action/service into the subsequent year 
columns. Budgeted expenditures may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For 
example, when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding 
three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget that is 
submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its 
authorizer may choose not to complete the year 2 and year 3 portions of the Goals, Actions, and 



 

 

Services section of the template.  If year 2 and/or year 3 is not applicable, charter schools must specify 
as such. 

Budgeted Expenditures 

For each action/service, list and describe budgeted expenditures for each school year to implement 
these actions, including where those expenditures can be found in the LEA’s budget. The LEA must 
reference all fund sources for each proposed expenditure. Expenditures must be classified using the 
California School Accounting Manual as required by Education Code sections 52061, 52067, and 
47606.5.  

Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first appears 
in the LCAP. 

If a county superintendent of schools has jurisdiction over a single school district, and chooses to 
complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted expenditures are aligned. 

Demonstration of Increased or Improved Services for Unduplicated Students 

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the 
Demonstration of Increased or Improved Services for Unduplicated Students table and mark the appropriate 
LCAP year. Using the copy of the table, complete the table as required for the current year LCAP. Retain all 
prior year tables for this section for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 

Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration 
of low income, foster youth, and English learner students as determined pursuant to 5 CCR 
15496(a)(5).  

Percentage to Increase or Improve Services 

Identify the percentage by which services for unduplicated pupils must be increased or improved as 

compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR 

15496(a)(7). 

Consistent with the requirements of 5 CCR 15496, describe how services provided for unduplicated pupils are 

increased or improved by at least the percentage calculated as compared to services provided for all students 

in the LCAP year.  To improve services means to grow services in quality and to increase services means to 

grow services in quantity.  This description must address how the action(s)/service(s) limited for one or more 

unduplicated student group(s), and any schoolwide or districtwide action(s)/service(s) supported by the 

appropriate description, taken together, result in the required proportional increase or improvement in services 

for unduplicated pupils. 

If the overall increased or improved services include any actions/services being funded and provided on a 

schoolwide or districtwide basis, identify each action/service and include the required descriptions supporting 

each action/service as follows.  

For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and 
county offices of education: Describe how these services are principally directed to and effective in 
meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any 
local priorities. Also describe how the services are the most effective use of the funds to meet these 
goals for its unduplicated pupils. Provide the basis for this determination, including any alternatives 
considered, supporting research, experience or educational theory. 



 

 

For school districts only, identify in the description those services being funded and provided on a schoolwide 
basis, and include the required description supporting the use of the funds on a schoolwide basis: 

 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are 
principally directed to and effective in meeting its goals for its unduplicated pupils in the state and any 
local priorities. 
 

 For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of 
unduplicated pupils: Describe how these services are principally directed to and how the services are 
the most effective use of the funds to meet its goals for English learners, low income students and 
foster youth, in the state and any local priorities. 

 

State Priorities 

Priority 1: Basic Services addresses the degree to which: 
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 

pupils they are teaching; 
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards for English Language Arts 
b. Mathematics – Common Core State Standards for Mathematics 
c. English Language Development 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy UC or CSU entrance 

requirements, or programs of study that align with state board approved career technical educational 
standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the CELDT; 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 



 

 

C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 

Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under Sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under Sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including: 

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 



 

 

APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS 

 

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 
52060 and 52066, as applicable to type of LEA, the following shall apply: 
 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year 
(July 1 – June 30) who are chronically absent where “chronic absentee” means a pupil who is 
absent 10 percent or more of the schooldays in the school year when the total number of days a 
pupil is absent is divided by the total number of days the pupil is enrolled and school was actually 
taught in the total number of days the pupil is enrolled and school was actually taught in the regular 
day schools of the district, exclusive of Saturdays and Sundays. 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 

academic year (July 1 – June 30). 
 

(3) Divide (1) by (2). 
 

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, 
Section 1039.1. 

  
(c) “High school dropout rate” shall be calculated as follows:  

 
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is 

defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer 
in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(d) “High school graduation rate” shall be calculated as follows: 

 
(1) The number of cohort members who earned a regular high school diploma [or earned an adult 

education high school diploma or passed the California High School Proficiency Exam] by the end 
of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1 
(starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during 
school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(e) “Suspension rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 



 

 

(f) “Expulsion rate” shall be calculated as follows: 
 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled 
during the academic year (July 1 – June 30). 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 

academic year (July 1 – June 30). 
 

(3) Divide (1) by (2). 
 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 

2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 

52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 

Sections 6312 and 6314. 



 

 

APPENDIX B: GUIDING QUESTIONS 

Guiding Questions: Annual Review and Analysis 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those 

services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to 

Education Code Section 52052, including, but not limited to, English learners, low-income pupils, and 

foster youth; and did the provision of those actions/services result in the desired outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school sites and 

were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress 

toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How 

effective were the actions and services in making progress toward the goal? What changes to goals, 

actions, services, and expenditures are being made in the LCAP as a result of the review of progress 

and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? 

What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils 

and unduplicated pupils identified in Education Code Section 42238.01; community members; local 

bargaining units; LEA personnel; county child welfare agencies; county office of education foster youth 

services programs, court-appointed special advocates, and other foster youth stakeholders; community 

organizations representing English learners; and others as appropriate) been engaged and involved in 

developing, reviewing, and supporting implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement 

in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders 

related to the state priorities and used by the LEA to inform the LCAP goal setting process? How was 

the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other 

feedback received by the LEA through any of the LEA’s engagement processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant 

to Education Code sections 52062, 52068, or 47606.5, as applicable, including engagement with 

representatives of parents and guardians of pupils identified in Education Code Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 

7) How has stakeholder involvement been continued and supported?  How has the involvement of these 

stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the 

state priorities? 

 



 

 

Guiding Questions: Goals, Actions, and Services 

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access (Priority 

7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement 

(Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE 

Only), and Coordination of Services for Foster Youth (Priority 10 – COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”: 

Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  

5) How have the unique needs of individual school sites been evaluated to inform the development of 

meaningful district and/or individual school site goals (e.g., input from site level advisory groups, staff, 

parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and 

bgroups as defined in section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals annually and 

over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop 

goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 

10) What information was considered/reviewed for subgroups identified in Education Code Section 52052? 

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to 

Education Code Section 52052, to specific school sites, to English learners, to low-income pupils, 

and/or to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  

13) What expenditures support changes to actions/services as a result of the goal identified?  Where can 

these expenditures be found in the LEA’s budget? 
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LCAP Expenditure Summary 

 

Total Expenditures by Funding Source 

Funding Source 
2016-17 

Annual Update 
Budgeted 

2016-17 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

All Funding Sources 37,620,050.00 36,680,250.00 40,821,500.00 41,459,000.00 43,112,000.00 125,392,500.00 

 0.00 0.00 0.00 0.00 0.00 0.00 

Base 28,770,000.00 22,569,600.00 24,751,500.00 25,428,500.00 26,106,000.00 76,286,000.00 

LCFF 0.00 0.00 0.00 0.00 0.00 0.00 

Locally Defined 7,942,500.00 12,822,300.00 8,590,000.00 8,490,000.00 9,290,000.00 26,370,000.00 

Lottery 40,000.00 135,500.00 135,500.00 137,500.00 139,500.00 412,500.00 

Other 363,350.00 544,950.00 851,500.00 757,000.00 772,500.00 2,381,000.00 

Special Education 0.00 0.00 5,865,000.00 6,005,000.00 6,150,000.00 18,020,000.00 

Supplemental  484,000.00 574,100.00 590,000.00 602,000.00 614,000.00 1,806,000.00 

Title I 0.00 0.00 0.00 0.00 0.00 0.00 

Title III 20,200.00 33,800.00 38,000.00 39,000.00 40,000.00 117,000.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
  



 

 

Total Expenditures by Object Type 

Object Type 
2016-17 

Annual Update 
Budgeted 

2016-17 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

All Expenditure Types 37,620,050.00 36,680,250.00 40,821,500.00 41,459,000.00 43,112,000.00 125,392,500.00 

 0.00 0.00 0.00 0.00 0.00 0.00 

1000-1999: Certificated Personnel Salaries 29,328,100.00 28,721,100.00 30,094,000.00 30,814,500.00 31,621,000.00 92,529,500.00 

2000-2999: Classified Personnel Salaries 7,435,200.00 6,338,200.00 8,672,000.00 8,885,000.00 9,098,000.00 26,655,000.00 

4000-4999: Books And Supplies 373,000.00 1,260,700.00 1,723,000.00 1,451,000.00 2,078,500.00 5,252,500.00 

5000-5999: Services And Other Operating 
Expenditures 

483,750.00 360,250.00 332,500.00 308,500.00 314,500.00 955,500.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

0.00 0.00 0.00 0.00 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
  



 

 

Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 

2016-17 
Annual 
Update 

Budgeted 

2016-17 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

All Expenditure Types All Funding Sources 37,620,050.00 36,680,250.00 40,821,500.00 41,459,000.00 43,112,000.00 125,392,500.0
0 

  0.00 0.00 0.00 0.00 0.00 0.00 

 Base 0.00 0.00 0.00 0.00 0.00 0.00 

 Supplemental  0.00 0.00 0.00 0.00 0.00 0.00 

 Title III 0.00 0.00 0.00 0.00 0.00 0.00 

1000-1999: Certificated 
Personnel Salaries 

Base 21,035,000.00 18,581,400.00 18,691,500.00 19,139,500.00 19,668,500.00 57,499,500.00 

1000-1999: Certificated 
Personnel Salaries 

Locally Defined 7,782,000.00 9,557,200.00 7,370,000.00 7,550,000.00 7,730,000.00 22,650,000.00 

1000-1999: Certificated 
Personnel Salaries 

Other 91,100.00 79,700.00 97,500.00 100,000.00 102,500.00 300,000.00 

1000-1999: Certificated 
Personnel Salaries 

Special Education 0.00 0.00 3,420,000.00 3,500,000.00 3,585,000.00 10,505,000.00 

1000-1999: Certificated 
Personnel Salaries 

Supplemental  420,000.00 502,800.00 515,000.00 525,000.00 535,000.00 1,575,000.00 

1000-1999: Certificated 
Personnel Salaries 

Title I 0.00 0.00 0.00 0.00 0.00 0.00 

2000-2999: Classified 
Personnel Salaries 

Base 7,286,000.00 3,588,000.00 5,600,000.00 5,737,000.00 5,874,000.00 17,211,000.00 

2000-2999: Classified 
Personnel Salaries 

Locally Defined 65,000.00 2,645,100.00 400,000.00 410,000.00 420,000.00 1,230,000.00 

2000-2999: Classified 
Personnel Salaries 

Other 0.00 0.00 114,000.00 117,000.00 120,000.00 351,000.00 

2000-2999: Classified 
Personnel Salaries 

Special Education 0.00 0.00 2,445,000.00 2,505,000.00 2,565,000.00 7,515,000.00 

2000-2999: Classified 
Personnel Salaries 

Supplemental  64,000.00 71,300.00 75,000.00 77,000.00 79,000.00 231,000.00 

2000-2999: Classified 
Personnel Salaries 

Title III 20,200.00 33,800.00 38,000.00 39,000.00 40,000.00 117,000.00 

4000-4999: Books And 
Supplies 

Base 117,500.00 185,200.00 247,500.00 253,500.00 259,000.00 760,000.00 

4000-4999: Books And 
Supplies 

LCFF 0.00 0.00 0.00 0.00 0.00 0.00 



 

 

Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 

2016-17 
Annual 
Update 

Budgeted 

2016-17 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

4000-4999: Books And 
Supplies 

Locally Defined 95,500.00 620,000.00 820,000.00 530,000.00 1,140,000.00 2,490,000.00 

4000-4999: Books And 
Supplies 

Lottery 40,000.00 135,500.00 135,500.00 137,500.00 139,500.00 412,500.00 

4000-4999: Books And 
Supplies 

Other 120,000.00 320,000.00 520,000.00 530,000.00 540,000.00 1,590,000.00 

5000-5999: Services And 
Other Operating Expenditures 

Base 331,500.00 215,000.00 212,500.00 298,500.00 304,500.00 815,500.00 

5000-5999: Services And 
Other Operating Expenditures 

Locally Defined 0.00 0.00 0.00 0.00 0.00 0.00 

5000-5999: Services And 
Other Operating Expenditures 

Lottery 0.00 0.00 0.00 0.00 0.00 0.00 

5000-5999: Services And 
Other Operating Expenditures 

Other 152,250.00 145,250.00 120,000.00 10,000.00 10,000.00 140,000.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Title III 0.00 0.00 0.00 0.00 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
  



 

 

Total Expenditures by Goal 

Goal 2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

Goal 1 1,742,500.00 1,440,500.00 2,070,000.00 5,253,000.00 

Goal 2 35,780,000.00 36,646,000.00 37,597,000.00 110,023,000.00 

Goal 3 746,500.00 762,500.00 778,500.00 2,287,500.00 

Goal 4 2,550,000.00 2,607,500.00 2,664,000.00 7,821,500.00 

Goal 5 2,500.00 2,500.00 2,500.00 7,500.00 

Goal 6 0.00 0.00 0.00 0.00 

Goal 7 0.00 0.00 0.00 0.00 

Goal 8 0.00 0.00 0.00 0.00 

Goal 9 0.00 0.00 0.00 0.00 

Goal 10 0.00 0.00 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Performance Band Distribution
37+ Exemplary 28-36.9

Proficient
17-27.9

Developing
0-16.9

Beginning
Not

Mastered Mastered Total #
Tested

Encinal Elementary School 3
4%

32
42%

32
42%

9
12%

76
41

46%54%
35

Laurel Elementary School 0
0%

23
39%

30
51%

6
10%

59
36

39%61%
23

Oak Knoll Elementary School 4
7%

23
39%

28
47%

4
7%

59
32

46%54%
27

Percent of Students*
Total # of Students Tested*

4%
7

40%
78

46%
90

10%
19 85

44%
109
56%

194

*Students who are dual-enrolled are only counted once in the overall report totals. However, dual-enrolled students are included in each site they are enrolled. The sum of all site totals may not equal the overall total.
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Percent of Students Scoring at Each Performance Level

CONVENTIONS (8pts) DEVELOPMENT (16pts) Development:Craft
(8pts)

Development:Elaboratio
n (8pts)

LanguageConventions:P
unctuation (4pts)

LanguageConventions:S
pelling (4pts) STRUCTURE (20pts)

Encinal Elementary School 58 58 57 58 54 62 59
Laurel Elementary School 56 52 49 55 53 58 59
Oak Knoll Elementary School 57 61 60 63 55 60 62

Question Group Performance by Percent Correct
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CONVENTIONS (8pts) DEVELOPMENT (16pts) Development:Craft
(8pts)

Development:Elaboratio
n (8pts)

LanguageConventions:P
unctuation (4pts)

LanguageConventions:S
pelling (4pts) STRUCTURE (20pts)

Overall % Correct 57 57 56 59 54 60 60

Structure:Ending (4pts) Structure:Lead (4pts) Structure:Organization
(4pts) Structure:Overall (4pts) Structure:Transitions

(4pts)
Overall %
Correct

Encinal Elementary School 55 58 64 62 56 59
Laurel Elementary School 55 57 61 62 62 57
Oak Knoll Elementary School 58 65 65 66 58 61
Overall % Correct 56 60 63 63 58 59
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